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Task Name Estimated 
Labor Hours

Duration Start Finish Assigned To Labor per Hour In Kind Labor Cost In Kind Labor Value Material Cost 
(includes 
shipping)

Travel Cost ($0.56/mile) Comments

Reporting 711d 04/01/22 12/20/24 $0.00 $0.00
Western SARE Grant Reporting and Implementation 711d 04/01/22 12/20/24 $0.00 $0.00

Project Accounting 52 703d 04/01/22 12/10/24 Michael DeChellis $35.00 $1,820.00 $0.00
Producer Survey 15d 05/16/22 06/03/22 $0.00 $0.00

Write Project Participant Survey 13 2w 05/16/22 05/27/22 Michal DeChellis $35.00 $455.00 $0.00
Administer Pre Project Participant Survey 3 1w 05/30/22 06/03/22 Michal DeChellis $35.00 $105.00 $0.00

Progress Reporting 540d 10/17/22 11/08/24 $0.00 $0.00
2022 Season Report 7 4w 10/17/22 11/11/22 Michal DeChellis $35.00 $245.00 $0.00
2023 Season Report 7 4w 10/16/23 11/10/23 Michal DeChellis $35.00 $245.00 $0.00
2024 Season Report 7 4w 10/14/24 11/08/24 Michal DeChellis $35.00 $245.00 $0.00

Administer Post Project Participant Survey 5 2w 11/11/24 11/22/24 Michal DeChellis $35.00 $175.00 $0.00
Final Grant Report 20d 11/25/24 12/20/24 $0.00 $0.00

Write Final Grant Report 39 4w 11/25/24 12/20/24 Michal DeChellis $35.00 $1,365.00 $0.00
Deliver Final Grant Report to Western SARE 0 12/20/24 12/20/24 Michal DeChellis $0.00 $0.00

Research Plan 660d 04/04/22 10/11/24 Michael DeChellis $0.00 $0.00
Methodology Set Up 39d 04/05/22 05/27/22 $0.00 $0.00

Pollinator Survey 12d 05/12/22 05/27/22 $0.00 $0.00
Draft pollinator survey procedure and send to team 5 1d 05/12/22 05/12/22 Michael DeChellis $35.00 $175.00 $0.00
Review pollinator survey procedure and provide feedback 10d 05/13/22 05/26/22 $0.00 $0.00

Review pollinator survey procedure and provide feedback 4 1w 05/13/22 05/19/22 Hayes Goosey $35.00 $140.00 $0.00
Review pollinator survey procedure and provide feedback 1 1w 05/20/22 05/26/22 Producers and Partners $35.00 $35.00 $0.00

Incorporate feedback and finalize pollinator survey procedure 3 1d 05/27/22 05/27/22 Michael DeChellis $35.00 $105.00 $0.00
Soil Health Assessment 16d 05/06/22 05/27/22 $0.00 $0.00

Draft soil health assessment procedure and send to team 4 5d 05/06/22 05/12/22 Chris Mehus $35.00 $140.00 $0.00
Review soil health assessment procedure and provide feedback 10d 05/13/22 05/26/22 $0.00 $0.00

Review soil health assessment procedure and provide feedback 1 1w 05/13/22 05/19/22 Meagan Lannan $35.00 $35.00 $0.00
Review soil health assessment procedure and provide feedback 1 1w 05/13/22 05/19/22 Stacy Barta $35.00 $35.00 $0.00
Review soil health assessment procedure and provide feedback 1 1w 05/20/22 05/26/22 Producers and Partners $35.00 $35.00 $0.00

Incorporate feedback and finalize soil health assessment procedure 3 1d 05/27/22 05/27/22 Michael DeChellis $35.00 $105.00 $0.00
Plant Community Survey 16d 05/06/22 05/27/22 $0.00 $0.00

Draft plant community survey procedure and send to team 4 5d 05/06/22 05/12/22 Michal DeChellis $35.00 $140.00 $0.00
Review plant community survey procedure and provide feedback 10d 05/13/22 05/26/22 $0.00 $0.00

Review plant community survey procedure and provide feedback 1 1w 05/13/22 05/19/22 Meagan Lannan $35.00 $35.00 $0.00
Review plant community survey procedure and provide feedback 1 1w 05/13/22 05/19/22 Stacy Barta $35.00 $35.00 $0.00
Review plant community survey procedure and provide feedback 1 1w 05/20/22 05/26/22 Producers and Partners $35.00 $35.00 $0.00

Incorporate feedback and finalize plant community survey procedure 3 1d 05/27/22 05/27/22 Michael DeChellis $35.00 $105.00 $0.00
Pollinator Promotion Seed Determination 16d 04/05/22 04/26/22 $0.00 $0.00

Pull together seed recommendation for pollinator promotion 1 3d 04/05/22 04/07/22 Ted Nelson $35.00 TRUE $0.00 $35.00
Review seed recommendation 1 3d 04/08/22 04/12/22 Hayes Goosey $35.00 TRUE $0.00 $35.00
Send seed recommendation to producers and get feedback 4 2w 04/13/22 04/26/22 Meagan Lannan $35.00 $140.00 $0.00

Data Repository Set Up 10d 05/02/22 05/13/22 $0.00 $0.00
Set up of OpenTEAM data tools for all producer partners 10d 05/02/22 05/13/22 Michael DeChellis $0.00 $0.00

Set up data account with FarmOS 13 1w 05/02/22 05/06/22 Michael DeChellis $35.00 $455.00 $0.00 $225.00 Rolling farmier farmos instance hosting 3 years of $75/year into this task
Pre-populating FarmOS data with satellite data 13 1w 05/09/22 05/13/22 Michael DeChellis $35.00 $455.00 $0.00
Create SurveyStack surveys for field data measurement 13 1w 05/09/22 05/13/22 Michael DeChellis $35.00 $455.00 $0.00

Project Equipment Procurement and Preparation 471d 04/27/22 02/14/24 $0.00 $0.00
Purchase Paddock Equipment - 5 sets 3 4w 05/02/22 05/27/22 Michael DeChellis $35.00 $105.00 $0.00 $8,830.00 Assume 5 kits at $1766 each for - Solar Charger and controller for electric fence, 50 amp hour battery, Wire Reel, 1640’ Electric Twine, Step 

In Posts - 50 Qty Pack, 4 hog panels, 8 posts
Purchase Soil Evaluation Equipment Kits - 5 sets 3 4w 05/02/22 05/27/22 Michael DeChellis $35.00 $105.00 $0.00 $2,000.00 Assume spades, buckets, filter cloth, core sampler, refractometer - approximately $400 per producer
Purchase seed for 2022 pollinator promotion - 5 sets 3 8w 04/27/22 06/21/22 Michael DeChellis $35.00 $105.00 $0.00 $1,395.08 Based on Seed from Circle S Seeds in Three Forks - 15 lbs per producer x 5 producers
Purchase seed for 2023 pollinator promotion - 5 sets 3 8w 05/08/23 06/30/23 Michael DeChellis $35.00 $105.00 $0.00 $1,395.08 Based on Seed from Circle S Seeds in Three Forks - 15 lbs per producer x 5 producers
Purchase bales for 2023 bale grazing 4 6w 01/04/23 02/14/23 Meagan Lannan $35.00 $140.00 $0.00 $2,500.00 Assume 5 producers get a 1 ton bale each at $500 delivered
Purchase bales for 2024 bale grazing 4 6w 01/04/24 02/14/24 Meagan Lannan $35.00 $140.00 $0.00 $2,500.00 Assume 5 producers get a 1 ton bale each at $500 delivered

Animal Plan Evaluation by Institutional Care and Use Committee (ICUC) 40d 04/04/22 05/27/22 $0.00 $0.00
Schedule and coordinate presentation to MSU ICUC 3 4w 04/04/22 04/29/22 Michal DeChellis $35.00 $105.00 $0.00
Create short presentation for ICUC 3 1w 04/25/22 04/29/22 Meagan Lannan $35.00 $105.00 $0.00
Present plan and get signoff on animal welfare for proposed management 3 4w 05/02/22 05/27/22 Meagan Lannan $35.00 $105.00 $0.00 Presentation to occur in May 2022 meeting of MSU ICUC

2022 Site Work and Measurements 100d 05/30/22 10/14/22 $0.00 $0.00
Initial Siting, Project Plan, and Baseline Measurements onsite with Producer Partners 12d 05/30/22 06/14/22 $0.00 $0.00

Set up, schedule, and coordinate site visits 5 2d 05/30/22 05/31/22 Michal DeChellis $35.00 $175.00 $0.00
Initial Siting and Project Plan onsite with Producer Partners 26 2w 06/01/22 06/14/22 Meagan Lannan $35.00 $910.00 $0.00 $22.40 Assume 4 hours per producer (including driving)
Initial Siting and Project Plan onsite with Producer Partners 26 2w 06/01/22 06/14/22 Michael DeChellis $35.00 $910.00 $0.00 $22.40 Assume 4 hours per producer (including driving)
Baseline Measurements with Producer Partners 13 2w 06/01/22 06/14/22 Michael DeChellis $35.00 $455.00 $0.00
Baseline Measurements with Producer Partners 13 2w 06/01/22 06/14/22 Stacy Barta $35.00 TRUE $0.00 $455.00
Site Visit, Project Plan, and Baseline Measurements 4 1w 06/01/22 06/07/22 Producer 1 $35.00 TRUE $0.00 $140.00
Site Visit, Project Plan, and Baseline Measurements 4 1w 06/01/22 06/07/22 Producer 2 $35.00 TRUE $0.00 $140.00
Site Visit, Project Plan, and Baseline Measurements 4 1w 06/01/22 06/07/22 Producer 3 $35.00 TRUE $0.00 $140.00
Site Visit, Project Plan, and Baseline Measurements 4 1w 06/08/22 06/14/22 Producer 4 $35.00 TRUE $0.00 $140.00
Site Visit, Project Plan, and Baseline Measurements 4 1w 06/08/22 06/14/22 Producer 5 $35.00 TRUE $0.00 $140.00

Recommended Seed and Grazing 30d 06/01/22 07/12/22 $0.00 $0.00
Pre-feed loose mineral 15d 06/08/22 06/28/22 Producers $0.00 $0.00

Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 06/08/22 06/21/22 Producer 1 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 06/08/22 06/21/22 Producer 2 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 06/08/22 06/21/22 Producer 3 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 06/15/22 06/28/22 Producer 4 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 06/15/22 06/28/22 Producer 5 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success

Setup paddocks and feed pollinator grass seeds 25d 06/01/22 07/05/22 $0.00 $0.00
Set up, schedule, and coordinate site visits 5 2w 06/01/22 06/14/22 Michal DeChellis $35.00 $175.00 $0.00
Set up test paddocks with producers 39 2w 06/22/22 07/05/22 Meagan Lannan $35.00 $1,365.00 $0.00 $22.40
Set up test paddocks with producers 39 2w 06/22/22 07/05/22 Stacy Barta $35.00 TRUE $0.00 $1,365.00 $300.00 Assume van rental for 3 days
Set up test paddock, feed pollinator grass seeds, graze test paddock 10d 06/22/22 07/05/22 Producers $0.00 $0.00

Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 06/22/22 06/28/22 Producer 1 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 06/22/22 06/28/22 Producer 2 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 06/22/22 06/28/22 Producer 3 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 06/29/22 07/05/22 Producer 4 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 06/29/22 07/05/22 Producer 5 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students

Take down paddocks 10d 06/29/22 07/12/22 $0.00 $0.00
Take down test paddock (if needed) 4 1w 06/29/22 07/05/22 Producer 1 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 06/29/22 07/05/22 Producer 2 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 06/29/22 07/05/22 Producer 3 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/06/22 07/12/22 Producer 4 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/06/22 07/12/22 Producer 5 $35.00 $140.00 $0.00
Retrieve equipment and document feed with producers 10 1w 07/06/22 07/12/22 Meagan Lannan $35.00 $350.00 $0.00 $22.40

2022 End of Season Measurement 20d 08/22/22 09/16/22 $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 08/22/22 09/02/22 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 09/05/22 09/16/22 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 09/05/22 09/16/22 Michal DeChellis $35.00 $735.00 $0.00
End of Season Measurements 10d 09/05/22 09/16/22 Producers $0.00 $0.00

End of Season Measurements 1 1w 09/05/22 09/09/22 Producer 1 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/05/22 09/09/22 Producer 2 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/05/22 09/09/22 Producer 3 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/12/22 09/16/22 Producer 4 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/12/22 09/16/22 Producer 5 $35.00 TRUE $0.00 $35.00

2022 measurement reports to producer partners and research partners 20 4w 09/19/22 10/14/22 Michael DeChellis $35.00 $700.00 $0.00
2023 Site Work and Measurements 183d 02/01/23 10/13/23 $0.00 $0.00



Task Name Estimated 
Labor Hours

Duration Start Finish Assigned To Labor per Hour In Kind Labor Cost In Kind Labor Value Material Cost 
(includes 
shipping)

Travel Cost ($0.56/mile) Comments

Test Paddock Bale Feed 20d 02/01/23 02/28/23 $0.00 $0.00
Coordinate bale delivery for bale feed 5 2w 02/01/23 02/14/23 Michael DeChellis $35.00 $175.00 $0.00
Test paddock bale feed 5 2w 02/15/23 02/28/23 Producer 1 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/23 02/28/23 Producer 2 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/23 02/28/23 Producer 3 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/23 02/28/23 Producer 4 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/23 02/28/23 Producer 5 $35.00 TRUE $0.00 $175.00

Recommended Seed and Grazing 25d 07/03/23 08/04/23 $0.00 $0.00
Pre-feed loose mineral 15d 07/03/23 07/21/23 Producers $0.00 $0.00

Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 07/03/23 07/14/23 Producer 1 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 07/03/23 07/14/23 Producer 2 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 07/03/23 07/14/23 Producer 3 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 07/10/23 07/21/23 Producer 4 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success
Pre-feed Loose Mineral (if not already feeding loose mineral) 4 2w 07/10/23 07/21/23 Producer 5 $35.00 TRUE $0.00 $140.00 In order to ensure pollinator seed success

Setup paddocks and feed pollinator grass seeds 20d 07/03/23 07/28/23 $0.00 $0.00
Set up, schedule, and coordinate site visits 5 2w 07/03/23 07/14/23 Michal DeChellis $35.00 $175.00 $0.00
Set up test paddocks with producers 39 2w 07/17/23 07/28/23 Meagan Lannan $35.00 $1,365.00 $0.00 $22.40
Set up test paddocks with producers 39 2w 07/17/23 07/28/23 Stacy Barta $35.00 TRUE $0.00 $1,365.00 $300.00 Assume van rental for 3 days
Set up test paddock, feed pollinator grass seeds, graze test paddock 10d 07/17/23 07/28/23 Producers $0.00 $0.00

Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 07/17/23 07/21/23 Producer 1 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 07/17/23 07/21/23 Producer 2 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 07/17/23 07/21/23 Producer 3 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 07/24/23 07/28/23 Producer 4 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students
Set up test paddock, feed pollinator grass seeds, graze test paddock 10 1w 07/24/23 07/28/23 Producer 5 $35.00 TRUE $0.00 $350.00 This can be aided by Meagan and interns/students

Take down paddocks 10d 07/24/23 08/04/23 $0.00 $0.00
Take down test paddock (if needed) 4 1w 07/24/23 07/28/23 Producer 1 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/24/23 07/28/23 Producer 2 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/24/23 07/28/23 Producer 3 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/31/23 08/04/23 Producer 4 $35.00 $140.00 $0.00
Take down test paddock (if needed) 4 1w 07/31/23 08/04/23 Producer 5 $35.00 $140.00 $0.00
Retrieve equipment and document feed with producers 10 1w 07/31/23 08/04/23 Meagan Lannan $35.00 $350.00 $0.00 $22.40

Season Start Measurement 20d 05/01/23 05/26/23 Michael DeChellis $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 05/01/23 05/12/23 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 05/15/23 05/26/23 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 05/15/23 05/26/23 Michal DeChellis $35.00 $735.00 $0.00
Season Start Measurements 10d 05/15/23 05/26/23 Producers $0.00 $0.00

Season Start Measurements 1 1w 05/15/23 05/19/23 Producer 1 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/15/23 05/19/23 Producer 2 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/15/23 05/19/23 Producer 3 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/22/23 05/26/23 Producer 4 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/22/23 05/26/23 Producer 5 $35.00 TRUE $0.00 $35.00

Mid Season Measurement 20d 07/01/23 07/27/23 Michael DeChellis $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 07/01/23 07/13/23 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 07/14/23 07/27/23 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 07/14/23 07/27/23 Michal DeChellis $35.00 $735.00 $0.00
Mid Season Measurement 10d 07/14/23 07/27/23 Producers $0.00 $0.00

Mid Season Measurement 1 1w 07/14/23 07/20/23 Producer 1 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/14/23 07/20/23 Producer 2 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/14/23 07/20/23 Producer 3 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/21/23 07/27/23 Producer 4 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/21/23 07/27/23 Producer 5 $35.00 TRUE $0.00 $35.00

End of Season Measurement 20d 08/21/23 09/15/23 Michael DeChellis $35.00 $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 08/21/23 09/01/23 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 09/04/23 09/15/23 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 09/04/23 09/15/23 Michal DeChellis $35.00 $735.00 $0.00
End of Season Measurements 10d 09/04/23 09/15/23 Producers $0.00 $0.00

End of Season Measurements 1 1w 09/04/23 09/08/23 Producer 1 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/04/23 09/08/23 Producer 2 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/04/23 09/08/23 Producer 3 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/11/23 09/15/23 Producer 4 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/11/23 09/15/23 Producer 5 $35.00 TRUE $0.00 $35.00

2023 measurement reports to producer partners and research partners 7 4w 09/18/23 10/13/23 Michael DeChellis $35.00 $245.00 $0.00
2024 Site Work and Measurements 182d 02/01/24 10/11/24 $0.00 $0.00

Test Paddock Bale Feed 20d 02/01/24 02/28/24 $0.00 $0.00
Coordinate bale delivery for bale feed 5 2w 02/01/24 02/14/24 Michael DeChellis $35.00 $175.00 $0.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 1 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 2 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 3 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 4 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 5 $35.00 TRUE $0.00 $175.00
Test paddock bale feed 5 2w 02/15/24 02/28/24 Producer 6 $35.00 TRUE $0.00 $175.00

Season Start Measurement 20d 05/01/24 05/28/24 Michael DeChellis $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 05/01/24 05/14/24 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 05/15/24 05/28/24 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 05/15/24 05/28/24 Michal DeChellis $35.00 $735.00 $0.00
Season Start Measurements 10d 05/15/24 05/28/24 Producers $0.00 $0.00

Season Start Measurements 1 1w 05/15/24 05/21/24 Producer 1 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/15/24 05/21/24 Producer 2 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/15/24 05/21/24 Producer 3 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/22/24 05/28/24 Producer 4 $35.00 TRUE $0.00 $35.00
Season Start Measurements 1 1w 05/22/24 05/28/24 Producer 5 $35.00 TRUE $0.00 $35.00

Mid Season Measurement 20d 07/01/24 07/26/24 Michael DeChellis $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 07/01/24 07/12/24 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 07/15/24 07/26/24 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 07/15/24 07/26/24 Michal DeChellis $35.00 $735.00 $0.00
Mid Season Measurement 10d 07/15/24 07/26/24 Producers $0.00 $0.00

Mid Season Measurement 1 1w 07/15/24 07/19/24 Producer 1 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/15/24 07/19/24 Producer 2 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/15/24 07/19/24 Producer 3 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/22/24 07/26/24 Producer 4 $35.00 TRUE $0.00 $35.00
Mid Season Measurement 1 1w 07/22/24 07/26/24 Producer 5 $35.00 TRUE $0.00 $35.00

End of Season Measurement 20d 08/19/24 09/13/24 Michael DeChellis $35.00 $0.00 $0.00
Set up, schedule, and coordinate measurements 5 2w 08/19/24 08/30/24 Michal DeChellis $35.00 $175.00 $0.00
Site visits and measurements 21 2w 09/02/24 09/13/24 Michael DeChellis $35.00 $735.00 $0.00 $22.40
Site visits and instruction 21 2w 09/02/24 09/13/24 Michal DeChellis $35.00 $735.00 $0.00
End of Season Measurements 10d 09/02/24 09/13/24 Producers $0.00 $0.00

End of Season Measurements 1 1w 09/02/24 09/06/24 Producer 1 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/02/24 09/06/24 Producer 2 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/02/24 09/06/24 Producer 3 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/09/24 09/13/24 Producer 4 $35.00 TRUE $0.00 $35.00
End of Season Measurements 1 1w 09/09/24 09/13/24 Producer 5 $35.00 TRUE $0.00 $35.00

2024 measurement reports to producer partners and research partners 7 4w 09/16/24 10/11/24 Michael DeChellis $35.00 $245.00 $0.00
Pollinator Business Plan Development 60d 12/01/23 02/22/24 $0.00 $0.00

Develop draft business plan showing inputs and benefits as observed during first 2 years of project 33 4w 12/01/23 12/28/23 Michael DeChellis $35.00 $1,155.00 $0.00
Review business plans for pollinators 4 6w 12/29/23 02/08/24 Rachel Frost $35.00 TRUE $0.00 $140.00



Task Name Estimated 
Labor Hours

Duration Start Finish Assigned To Labor per Hour In Kind Labor Cost In Kind Labor Value Material Cost 
(includes 
shipping)

Travel Cost ($0.56/mile) Comments

Review business plans for pollinators 4 6w 12/29/23 02/08/24 Hayes Goosey $35.00 TRUE $0.00 $140.00
Review business plans for pollinators 4 6w 12/29/23 02/08/24 Meagan Lannan $35.00 $140.00 $0.00
Incorporate feedback into business plan 5 2w 02/09/24 02/22/24 Michael DeChellis $35.00 $175.00 $0.00

Educational Plan 650d 05/02/22 10/25/24 Michal DeChellis $0.00 $0.00
Workshop 1: Soil Your Undies & Buzz on the Range 20d 05/02/22 05/29/22 $0.00 $0.00

Soil Your Undies & Buzz on the Range Workshop Prep and Plan 20d 05/02/22 05/27/22 $0.00 $0.00
Workshop Scheduling and Invites 4 4w 05/02/22 05/27/22 Michal DeChellis $35.00 $140.00 $0.00
Workshop materials collection and creation 8 1w 05/23/22 05/27/22 Michal DeChellis $35.00 $280.00 $0.00
Research Project Intro Curriculum 5 2w 05/16/22 05/27/22 Michael DeChellis $35.00 $175.00 $0.00
Soil Your Undies Curriculum 4 2w 05/16/22 05/27/22 Stacy Barta $35.00 TRUE $0.00 $140.00
Pollinator Training Curriculum 4 2w 05/16/22 05/27/22 Hayes Goosey $35.00 TRUE $0.00 $140.00
Soil Measurement Training Curriculum 4 2w 05/16/22 05/27/22 Chris Mehus $35.00 TRUE $0.00 $140.00

Conduct Workshop 1: Soil Your Undies & Buzz on the Range 1d 05/29/22 05/29/22 Michal DeChellis $0.00 $0.00
Workshop 1: Soil Your Undies & Buzz on the Range 10 1d 05/29/22 05/29/22 Michal DeChellis $35.00 $350.00 $0.00
Workshop 1: Soil Your Undies & Buzz on the Range 5 1d 05/29/22 05/29/22 Michael DeChellis $35.00 $175.00 $0.00
Workshop 1: Soil Your Undies & Buzz on the Range 5 1d 05/29/22 05/29/22 Meagan Lannan $35.00 $175.00 $0.00
Workshop 1: Soil Your Undies & Buzz on the Range 5 1d 05/29/22 05/29/22 Stacy Barta $35.00 TRUE $0.00 $175.00
Workshop 1: Soil Your Undies & Buzz on the Range 5 1d 05/29/22 05/29/22 Hayes Goosey $35.00 TRUE $0.00 $175.00
Workshop 1: Soil Your Undies & Buzz on the Range 5 1d 05/29/22 05/29/22 Ted Nelson $35.00 TRUE $0.00 $175.00
Workshop 1: Soil Your Undies & Buzz on the Range 4 1d 05/29/22 05/29/22 Producer 1 $35.00 TRUE $0.00 $140.00
Workshop 1: Soil Your Undies & Buzz on the Range 4 1d 05/29/22 05/29/22 Producer 2 $35.00 TRUE $0.00 $140.00
Workshop 1: Soil Your Undies & Buzz on the Range 4 1d 05/29/22 05/29/22 Producer 3 $35.00 TRUE $0.00 $140.00
Workshop 1: Soil Your Undies & Buzz on the Range 4 1d 05/29/22 05/29/22 Producer 4 $35.00 TRUE $0.00 $140.00
Workshop 1: Soil Your Undies & Buzz on the Range 4 1d 05/29/22 05/29/22 Producer 5 $35.00 TRUE $0.00 $140.00

Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 20d 05/01/23 05/28/23 $0.00 $0.00
Workshop 2 preparation and curriculum development 20d 05/01/23 05/26/23 $0.00 $0.00

Workshop Scheduling and Invites 4 4w 05/01/23 05/26/23 Michal DeChellis $35.00 $140.00 $0.00
Workshop materials collection and creation 8 1w 05/22/23 05/26/23 Michal DeChellis $35.00 $280.00 $0.00
Research Project Update Curriculum 4 10d 05/15/23 05/26/23 Michael DeChellis $35.00 $140.00 $0.00
Native Grasses Curriculum 4 2w 05/15/23 05/26/23 Ted Nelson $35.00 TRUE $0.00 $140.00
Water Infiltration / Bale Grazing Curriculum 4 2w 05/15/23 05/26/23 Meagan Lannan $35.00 $140.00 $0.00
Plant Surveys Training Curriculum 4 2w 05/15/23 05/26/23 Chris Mehus $35.00 TRUE $0.00 $140.00
OpenTEAM Site Measurement Training Curriculum (LandPKS, SurveyStack, FarmOS) 10 2w 05/15/23 05/26/23 Michael DeChellis $35.00 $350.00 $0.00

Conduct Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 1d 05/28/23 05/28/23 Michal DeChellis $0.00 $0.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 10 1d 05/28/23 05/28/23 Michal DeChellis $35.00 $350.00 $0.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 5 1d 05/28/23 05/28/23 Michael DeChellis $35.00 $175.00 $0.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 5 1d 05/28/23 05/28/23 Meagan Lannan $35.00 $175.00 $0.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 5 1d 05/28/23 05/28/23 Stacy Barta $35.00 TRUE $0.00 $175.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 5 1d 05/28/23 05/28/23 Hayes Goosey $35.00 TRUE $0.00 $175.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 5 1d 05/28/23 05/28/23 Ted Nelson $35.00 TRUE $0.00 $175.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 4 1d 05/28/23 05/28/23 Producer 1 $35.00 TRUE $0.00 $140.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 4 1d 05/28/23 05/28/23 Producer 2 $35.00 TRUE $0.00 $140.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 4 1d 05/28/23 05/28/23 Producer 3 $35.00 TRUE $0.00 $140.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 4 1d 05/28/23 05/28/23 Producer 4 $35.00 TRUE $0.00 $140.00
Workshop 2: Native Grasses/Plant Surveys/Water Infiltration/Bale Grazing Benefits 4 1d 05/28/23 05/28/23 Producer 5 $35.00 TRUE $0.00 $140.00

Workshop 3: Profit for Ranchers & The Final Buzz on the Range 20d 04/29/24 05/26/24 $0.00 $0.00
Workshop 3 preparation and curriculum development 20d 04/29/24 05/24/24 $0.00 $0.00

Workshop Scheduling and Invites 4 4w 04/29/24 05/24/24 Michal DeChellis $35.00 $140.00 $0.00
Workshop materials collection and creation 8 1w 05/20/24 05/24/24 Michal DeChellis $35.00 $280.00 $0.00
Research Project Update Curriculum 4 10d 05/13/24 05/24/24 Michael DeChellis $35.00 $140.00 $0.00
Business inputs curriculum 4 2w 05/13/24 05/24/24 Rachel Frost $35.00 TRUE $0.00 $140.00
More business inputs curriculum 8 2w 05/13/24 05/24/24 Meagan Lannan $35.00 $280.00 $0.00
Other business inputs curriculum 4 2w 05/13/24 05/24/24 Chris Mehus $35.00 TRUE $0.00 $140.00
Pollinator connection to Beekeeper business models 10 2w 05/13/24 05/24/24 Ted Nelson $35.00 TRUE $0.00 $350.00

Conduct Workshop 3: Profit for Ranchers & The Final Buzz on the Range 1d 05/26/24 05/26/24 Michal DeChellis $0.00 $0.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 10 1d 05/26/24 05/26/24 Michal DeChellis $35.00 $350.00 $0.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 5 1d 05/26/24 05/26/24 Michael DeChellis $35.00 $175.00 $0.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 10 1d 05/26/24 05/26/24 Meagan Lannan $35.00 $350.00 $0.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 5 1d 05/26/24 05/26/24 Stacy Barta $35.00 TRUE $0.00 $175.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 5 1d 05/26/24 05/26/24 Hayes Goosey $35.00 TRUE $0.00 $175.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 5 1d 05/26/24 05/26/24 Ted Nelson $35.00 TRUE $0.00 $175.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 4 1d 05/26/24 05/26/24 Producer 1 $35.00 TRUE $0.00 $140.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 4 1d 05/26/24 05/26/24 Producer 2 $35.00 TRUE $0.00 $140.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 4 1d 05/26/24 05/26/24 Producer 3 $35.00 TRUE $0.00 $140.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 4 1d 05/26/24 05/26/24 Producer 4 $35.00 TRUE $0.00 $140.00
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 4 1d 05/26/24 05/26/24 Producer 5 $35.00 TRUE $0.00 $140.00

Method Education 560d 05/30/22 07/19/24 $0.00 $0.00
Workshop 1 Video on WAFTLF website 8 3w 05/30/22 06/17/22 Michal DeChellis $35.00 $280.00 $0.00
Workshop 2 Video on WAFTLF website 8 3w 05/29/23 06/16/23 Michal DeChellis $35.00 $280.00 $0.00
Workshop 3 Video on WAFTLF website 8 3w 05/27/24 06/14/24 Michal DeChellis $35.00 $280.00 $0.00
Pollinator Measurement video and procedure on WAFTLF website 10 4w 05/30/22 06/24/22 Michal DeChellis $35.00 $350.00 $0.00
OpenTEAM Tools Usage videos and procedures on WAFTLF website 20 8w 05/27/24 07/19/24 Michael DeChellis $35.00 $700.00 $0.00
Pollinator Business plan write-up on WAFTLF website 5 2w 02/23/24 03/07/24 Michael DeChellis $35.00 $175.00 $0.00

Outcome Education 270d 10/16/23 10/25/24 $0.00 $0.00
Presentation to OpenTEAM and Producer partners with results from tool use 10 2w 10/16/23 10/27/23 Michael DeChellis $35.00 $350.00 $0.00
Presentation to OpenTEAM and MSU partners with pollinator data correlation 10 2w 10/14/24 10/25/24 Michael DeChellis $35.00 $350.00 $0.00

Promotional Plan 15d 04/01/22 04/21/22 $0.00 $0.00
Create Buzz on the Range project art 5 1w 04/01/22 04/07/22 Graphic Designer $100.00 $500.00 $0.00
Produce and Purchase "Buzz on the Range" signs for producers' fields 4 2w 04/08/22 04/21/22 Michal DeChellis $35.00 $140.00 $0.00 $150.00
Produce and purchase "Buzz on the Range" banner for workshops 4 2w 04/08/22 04/21/22 Michal DeChellis $35.00 $140.00 $0.00 $50.00


