Buzz on the Range Project

See below the Gantt for Individual Task Details

Task Name Finish

1 IE\ Plan Formation and Funding 10/21/21 11/15/21
1|[=] Reportng oaovzR | 1aros [ e e S S S e S S ) S S S e S S s s s S s s s s [
19 Western SARE Grant Reporting and Implementation 04/01/22 12/20/24 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T qv
20 Project Accounting 04/01/22 12110124 : i : : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ " Pro
21 IE\ Producer Survey 05/16/22 06/03/22 ;TL,] Produger Survey
22 Write Project Participant Survey 05/16/22 05/27/22 Mme Project Parti ey
23 Administer Pre Project Participant Survey 05/30/22 06/03/22 Y Administer Pre j ticipant Survey
24 E\ Progress Reporting 10/17/22 11/08/24 2 T T "] Progress Re
‘
25 2022 Season Report 10/17/22 11/11/22 2022 Season Report
26 2023 Season Report 10/16/23 11/10/23 ‘ 2023 Season Report|
27 2024 Season Report 10/14/24 11/08/24 _‘2024 Seasol
28 Administer Post Project Participant Survey 1111/24 11/22/24 _‘I \dminist
29 IE\ Final Grant Report 11/25/24 12/20/24 m:\] F
30 Write Final Grant Report 11/25/24 12/20/24 o v
31 Deliver Final Grant Report to Western SARE 12/20/24 12/20/24 ‘[
Research Plan 04/04/22 10/11/24 2 T “| Research Plan
33| [= Methodology Set Up 04/05/22 05/27/22 pE—— Set Up
34 E\ Pollinator Survey 05/12/22 05/27/22 7= Pollinator Surve
35 Draft pollinator survey procedure and send to team 05/12/22 05/12/22 ). Draft pollinator survey procedure and senf to team
36 EI Review pollinator survey procedure and provide feedback 05/13/22 05/26/22 <] Review pollinator Y anjd provide feedback
37 Review pollinator survey procedure and provide feedback 05/13/22 05/19/22 Review pallinator survey procedure and provide feedback
38 Review pollinator survey procedure and provide feedback 05/20/22 05/26/22 4 Review pollinator survey procedure and provide feedback
39 Incorporate feedback and finalize pollinator survey procedure 05/27/22 05/27/22 b feedback and finalize polljnator survey procedure
40 E\ Soil Health Assessment 05/06/22 05/27/22 [ Boil Health Assessment
41 Draft soil health assessment procedure and send to team 05/06/22 05/12/22 J Draft soil health procedure and send to team
42 EI Review soil health assessment procedure and provide feedback 05/13/22 05/26/22 L;] Review soil health assessment procedure and provide feedback
43 Review soil health assessment procedure and provide feedback 05/13/22 05/19/22 ] view sail procedure and provide feedback
44 Review soil health assessment procedure and provide feedback 05/13/22 05/19/22 l view sail procedure and provide feedback
45 Review soil health assessment procedure and provide feedback 05/20/22 05/26/22 Y | eview $oil health assessment procedure and provide feedback
46 Incorporate feedback and finalize soil health assessment procedure 05/27/22 05/27/22 feedback and finalize soil|health assessment procedure
47 E\ Plant Community Survey 05/06/22 05/27/22 [ Plant Community Surve
48 Draft plant community survey procedure and send to team 05/06/22 05/12/22 Draft plant survey procedure and send to team
49 Review plant community survey procedure and provide feedback 05/13/22 05/26/22 L’: Review plant ity rocefure and provide feedback
50 Review plant community survey procedure and provide feedback 05/13/22 05/19/22 J view plant community survey proceddre and provide feedback
51 Review plant community survey procedure and provide feedback 05/13/22 05/19/22 l view plant community survey procedyre and provide feedback
52 Review plant community survey procedure and provide feedback 05/20/22 05/26/22 4 ) eview plant ity survey proceglure and provide feedback
53 Incorporate feedback and finalize plant community survey procedure 05/27/22 05/27/22 feedback and finalize plant ity survey procedure
54 IE\ Pollinator Promotion Seed Determination 04/05/22 04/26/22 [ Pollinatar Promation Seed D i
55 Pull together seed recommendation for pollinator promotion 04/05/22 04/07/22 Pull together peed tion for pollinator promotion
56 Review seed recommendation 04/08/22 04/12/22 4 Review se
57 Send seed recommendation to producers and get feedback 04/13/22 04/26/22 4 Send geed ion to producers and get feedback
58 = Data Repository Set Up 05/02/22 05/13/22 [] D4ta Repository Set Up
59 E\ Set up of OpenTEAM data tools for all producer partners 05/02/22 05/13/22 [ Sqtjup of OpenTEAM data tools for all producer partners
60 Set up data account with FarmOS 05/02/22 05/06/22 u Set pip data account with FarmOS
61 Pre-populating FarmOS data with satellite data 05/09/22 05/13/22 5 FarmOS data with
62 Create SurveyStack surveys for field data measurement 05/09/22 05/13/22 epte ys for
63 Project Equipment Procurement and Preparation 04/27/22 02/14/24 <] Project Equipment an p:
64 Purchase Paddock Equipment - 5 sets 05/02/22 05/27/22 Purchase Paddack Equipment - § set
65 Purchase Soil Evaluation Equipment Kits - 5 sets 05/02/22 05/27/22 Purchase Soil Evaluation Equipment Kits - 5 sets
66 Purchase seed for 2022 pollinator promotion - 5 sets 04/27/22 06/21/22 for 2022 pollinator promotion - 5 sets
67 Purchase seed for 2023 pollinator promotion - 5 sets 05/08/23 06/30/23 Purchase seed for 2023 pollinator promotion - 5 sets
68 Purchase bales for 2023 bale grazing 01/04/23 02/14/23 Purchase bales for 2023 bale grazif)g
69 Purchase bales for 2024 bale grazing 01/04/24 02/14/24 Purchase bales for 2024 bale grazing
70 Animal Plan Evaluation by Institutional Care and Use Committee (ICUC) 04/04/22 05/27/22 2 WAnimal Plan Evaluation by ituti Care and Use Committee (ICUC)
ul Schedule and coordinate presentation to MSU ICUC 04/04/22 04/29/22 Schedule and coordinate presentation tg MSU ICUC
72 Create short presentation for ICUC 04/25/22 04/29/22 l Creal ion for ICUC
73 Present plan and get signoff on animal welfare for proposed management 05/02/22 05/27/22 4 and get signoff on animaj welfare for proposed
74 2022 Site Work and Measurements 05/30/22 10/14/22 I[I “] 2022 Site Work and
75 E\ Initial Siting, Project Plan, and Baseline Measurements onsite with Producer Partners 05/30/22 06/14/22 Id:] Initjal Siting, j , and Baseline onsite with Producer Partners
76 Set up, schedule, and coordinate site visits 05/30/22 05/31/22 Set|up| schedule, and rdinate site visits
7 Initial Siting and Project Plan onsite with Producer Partners 06/01/22 06/14/22 Initial Siting and Project Plan onsjte with Producer Partners
78 Initial Siting and Project Plan onsite with Producer Partners 06/01/22 06/14/22 Initial Siting and Project Plan onsjte with Producer Partners
79 Baseline Measurements with Producer Partners 06/01/22 06/14/22 Baseline with Producer Partners
80 Baseline Measurements with Producer Partners 06/01/22 06/14/22 Baseline with Producer Partners
81 Site Visit, Project Plan, and Baseline Measurements. 06/01/22 06/07/22 _Site Visit, Project Plan, and Baseline
82 Site Visit, Project Plan, and Baseline Measurements 06/01/22 06/07/22 _{Site Visit, Project Plan, and Baseline
83 Site Visit, Project Plan, and Baseline Measurements 06/01/22 06/07/22 _ISite Visit, Project Plan, and Baseline
84 Site Visit, Project Plan, and Baseline Measurements 06/08/22 06/14/22 1Sit Visit, Project Plan, and Baseline Measurements
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Task Name Finish Q3

Jul Aug  Sep

Site Visit, Project Plan, and Baseline Measurements 06/08/22 06/14/22 Si(+ Visit, Project Plan, and Base|ine Measurements
[~ Recommended Seed and Grazing 06/01/22 07112/22 H—— Seeg ing
=] Pre-feed loose mineral 06/08/22 06/28/22 Pre-feed loose mineral
Pre-feed Loose Mineral (if not already feeding loose mineral) 06/08/22 06/21/22 Fre-feed Loose Mineral (if not glready feeding loose mineral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 06/08/22 06/21/22 Pre-feed Loose Mineral (if not glready feeding loose mineral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 06/08/22 06/21/22 Pre-feed Loose Mineral (if not glready feeding loose mineral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 06/15/22 06/28/22 Pre-feed Loose Mineral (if nof already feeding logse mineral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 06/15/22 06/28/22 Pre-feed Loose Mineral (if nof already feeding logse mineral)
=] Setup paddocks and feed pollinator grass seeds 06/01/22 07/05/22 11 Setup paddocks and feed pollinator grass seed;
Set up, schedule, and coordinate site visits 06/01/22 06/14/22 iSef up, schedule, and inate|site visits
Set up test paddocks with producers 06/22/22 07/05/22 Set up test paddocks with producers
Set up test paddocks with producers 06/22/22 07/05/22 Set up test paddocks with producers
(=] Set up test paddock, feed pollinator grass seeds, graze test paddock 06/22/22 07/05/22 |7 Set up test paddock, feed pollinator grass seeds, graze test paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 06/22/22 06/28/22 Set up test paddock, feed pollinator grass seeds, graze test paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 06/22/22 06/28/22 Set up test paddock, feed pollinator grass seeds, graze test gaddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 06/22/22 06/28/22 Set up test paddock, feed pollinator grass seeds, graze test paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 06/29/22 07/05/22 Set up test paddock, feed pollinator grass seeds, graze tesf paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 06/29/22 07/05/22 Set up test paddock, feed ppllinator grass seeds, graze tesf paddock
Take down paddocks 06/29/22 07/12/22 "1 Take down paddocks
Take down test paddock (if needed) 06/20/22 07/05/22 Take down test paddogk (ifjneeded)
Take down test paddock (if needed) 06/20/22 07/05/22 Take down test paddogk (ifjneeded)
Take down test paddock (if needed) 06/20/22 07/05/22 Take down test paddotk (ifneeded)
Take down test paddock (if needed) 07/06/22 07/12/22 Take down test paddock (if needed)
Take down test paddock (if needed) 07/06/22 07/12/22 _ Take down test paddock (if needed)
Retrieve equipment and document feed with producers 07/06/22 07/12/22 Retrieve equipment and document feed with producers
[=! 2022 End of Season Measurement 08/22/22 09/16/22 l;;]_zozz End of Seasan Measurement
Set up, schedule, and coordinate measurements 08/22/22 09/02/22 _Set/up, schedule, and coordinate
Site visits and measurements 09/05/22 09/16/22 Bite visits and
Site visits and instruction 09/05/22 09/16/22 Bite visits and instriiction
End of Season Measurements 09/05/22 09/16/22 "1 End of $eason
End of Season Measurements 09/05/22 09/09/22 End of Sdason
End of Season Measurements 09/05/22 09/09/22 End of Sdason
End of Season Measurements 09/05/22 09/09/22 LEdof Sqason
End of Season Measurements 09/12/22 09/16/22 [ End of $eason
End of Season Measurements 09/12/22 09/16/22 " End of Sedson
2022 measurement reports to producer partners and research partners 09/19/22 10114/22 72022 ‘eports to producer partners partngrs
2023 Site Work and Measurements 02/01/23 10113/23 " 7| p023 Site Work
|=| Test Paddock Bale Feed 02/01/23 02128/23 Elq Test Paddock Bale Feed
Coordinate bale delivery for bale feed 02/01/23 02/14/23 C*ordmale bale delivery for bale feed
Test paddock bale feed 02/15/23 02/28/23 : Test paddock bale feed
|
Test paddock bale feed 02/15/23 02128/23 | Test paddock bale feed
|
Test paddock bale feed 02/15/23 02128/23 | Test paddock bale feed
|
Test paddock bale feed 02/15/23 02128/23 | Test paddock bale feed
|
Test paddock bale feed 02/15/23 02/28/23 Test paddock bale feed
[~ Recommended Seed and Grazing 07/03/23 08/04/23 pm— Sed and Grazing
Pre-feed loose mineral 07/03/23 07121123 [ Pre-feed loose mineral
Pre-feed Loose Mineral (if not already feeding loose mineral) 07/03/23 07/14/23 Pre-feed Loose Minral (jf not already feeding loose mingral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 07/03/23 07/14/23 Pre-feed Loose Mineral (jf not already feeding loose mingral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 07/03/23 07/14/23 Pre-feed Loose Mineral (jf not already feeding loose mingral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 07/10123 07121123 Pre-feed Loose Mineral (if not already feeding loose mineral)
Pre-feed Loose Mineral (if not already feeding loose mineral) 07/10123 07121723 Pre-feed Loose Mineral (if not already feeding loose mineral)
[= Setup paddocks and feed pollinator grass seeds 07/03/23 07/28/23 111 Setup paddocks and feed pollinator grass seeds
Set up, schedule, and coordinate site visits 07/03/23 07/14/23 _Set up, schedule, and coprdinate site visits
Set up test paddocks with producers 0717/23 07/28/23 Set up test p: ith producers
Set up test paddocks with producers 0717123 07/28/23 Set up test p: ith producers
[~/ Set up test paddock, feed pollinator grass seeds, graze test paddock 0717123 07/28/23 =1 Set up test paddock, feed pollinator grass seeds, graze test paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 0717123 07/21/23 | _Set up test paddock, feed pollinator grass seeds, graze test paddoc]
Set up test paddock, feed pollinator grass seeds, graze test paddock 07/17/23 07121123 | et up test paddock, feed pollinator grass seeds, graze test paddod]
Set up test paddock, feed pollinator grass seeds, graze test paddock 07/17/23 07121723 | et up test paddotk, feed poliinatar grass seeds, graze test paddoc}
Set up test paddock, feed pollinator grass seeds, graze test paddock 07/24/23 07/28/23 7| Lset up test paddock, ffeed pollinator grass seeds, graze test paddock
Set up test paddock, feed pollinator grass seeds, graze test paddock 07/24/23 07/28/23 7| et up test paddock, feed pollinator grass seeds, graze test paddock
Take down paddocks 07/24/23 08/04/23 1“1l Take down paddocks
Take down test paddock (if needed) 07/24/23 07/28/23 [Take down test paddock (if needed)
Take down test paddock (if needed) 07/24/23 07/28/23 ITake down test paddpck (if needed)
Take down test paddock (if needed) 07/24/23 07/28/23 [Take down test paddpck (if needed)
Take down test paddock (if needed) 07/31/23 08/04/23 | Take down test paddock (if needed)
Take down test paddock (if needed) 07/31/23 08/04/23 | Take down test paddock (if needed)
5
Retrieve equipment and document feed with producers 07/31/23 08/04/23 Retrieve equipment and document feed with prod;
|~ Season Start Measurement 05/01/23 05/26/23 [===1 season start
Set up, schedule, and coordinate measurements 05/01/23 05/12/23 _Set up, schedule, and coordinate
Site visits and measurements 05/15/23 05/26/23 Site visits and
Site visits and instruction 05/15/23 05/26/23 Site visits and instruction
|=| Season Start Measurements 05/15/23 05/26/23 <] Season Start
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Task Name Sta Finish Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 a4
Apr May  Jun dul Nov Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Jan  Feb Mar Apr  May Jun Ju  Aug Nov
158 Season Start Measurements 05/15/23 05/19/23 | season sfart
159 Season Start Measurements 05/15/23 05/19/23 | season sfart
160 Season Start Measurements 05/15/23 05/19/23 _season Sfart
161 Season Start Measurements 05122123 05126/23 | seasonstart
162 Season Start Measurements 05122123 05126/23 Season|Start
163 = Mid Season Measurement 07101723 0727123 [ Mid Season
164 Set up, schedule, and coordinate measurements 07101723 07/13/23 Sel up, schedule, and coprdinate
165 Site visits and measurements 0714123 07127123 Site visits and
166 Site visits and instruction 0714123 07127123 Site visits and instrucfior}
167 Mid Season Measurement 0714123 07127123 I Mid Season
168 Mid Season Measurement 0714123 07/20/23 id Season
169 Mid Season Measurement 0714123 07/20/23 id Season
170 Mid Season Measurement 0714123 07120123 | Mid Season
171 Mid Season Measurement 07121123 07127123 | Mid season
172 Mid Season Measurement 07121123 07127123 Mid Season
173 [=! End of Season Measurement 08/21/23 09/15/23 [~ "LEnd of Season
174 Set up, schedule, and coordinate measurements 08/21/23 09/01/23 _set ip| schixdule, and coordinate
175 Site visits and measurements 0910423 09/15/23 Bite visits and
176 Site visits and instruction 09104123 09/15/23 Bite visits and instruction
177 =/ End of Season Measurements 09/0423 09/15/23 1 End of Season
178 End of Season Measurements 09/04123 09108/23 ERd pf Sdason
179 End of Season Measurements 09/04123 09108/23 End pf Sdason
180 End of Season Measurements 09104123 09108/23 _Efd of Season
181 End of Season Measurements 09/11/23 09/15/23 | [ of Season
182 End of Season Measurements 09/11/23 09/15/23 " End of Season
183 2023 measurement reports to producer partners and research partners 09/18/23 10113/23 2023 measlirement feports to pfoducer partners and research partnefs
184 2024 Site Work and Measurements 02/01/24 10111724 1024 Site Work and
185 = Test Paddock Bale Feed 02001124 02128124 | Test Paddock Bale Feef
186 Coordinate bale delivery for bale feed 02/01/24 0214124 Coord delivery for bale fesd
187 Test paddock bale feed 02/15/24 02128/24 Test paddock bale feed
188 Test paddock bale feed 02/15/24 02128/24 Test paddock bale feed
189 Test paddock bale feed 02/15/24 02128/24 Test paddock bale feed
190 Test paddock bale feed 02/15/24 02128/24 Test paddock bale feed
191 Test paddock bale feed 02/15/24 02128/24 Test paddock bale feed
192 Test paddock bale feed 02/15/24 02128124 Test paddock bale feed
193 = Season Start Measurement 05/01/24 05128/24 [ |season Start
194 Set up, schedule, and coordinate measurements 05/01/24 05/14/24 Set up, schedule, and coordinate
195 Site visits and measurements 05/15/24 05128/24 Site visits and
196 Site visits and instruction 05/15/24 0528/24 Site visits and instructio
197 =/ Season Start Measurements 05/15/24 05128/24 I season Start
198 Season Start Measurements 05/15/24 05121124 Season Start
199 Season Start Measurements 05/15/24 05121/24 Season Start
200 Season Start Measurements 05/15/24 05121724 | Season Start
201 Season Start Measurements 05122124 05/128/24 |
202 Season Start Measurements 05122124 05/128/24 C
203 = Mid Season Measurement 07/01/24 07/26/24 |1 Mid Season
204 Set up, schedule, and coordinate measurements 07/01/24 07112124 _Set up, schedule, and cdordinate measurem:
205 Site visits and measurements 07/15/24 07/26/24 Site visits and
206 Site visits and instruction 07/15/24 07/26/24 Site visits and i
207 Mid Season Measurement 07/15/24 07/26/24 1 Mid Season
208 Mid Season Measurement 07/15/24 07/19/24 Mid Season
209 Mid Season Measurement 07/15/24 07/19/24 Mid Season
210 Mid Season Measurement 07/15/24 07/19/24 _Mid Seasan
211 Mid Season Measurement 07122124 07/26/24 |/ Mid season
212 Mid Season Measurement 07122124 07/26/24 " Mid Season
213 =/ End of Season Measurement 08/19/24 09/13/24 [ =L End of Season Measureme:
214 Set up, schedule, and coordinate measurements 08/19/24 08/30/24 Sethup, schbdule, and coordinal
215 Site visits and measurements 09102124 09/13/24 5its visfts and measuremen
216 Site visits and instruction 09102124 09/13/24 5itg visfts and instruction
217 =) End of Season Measurements 09102124 09/13/24 11 End of $eason Measureme
218 End of Season Measurements 09102124 09/06/24 ENd of Sdason Measurement
219 End of Season Measurements 09/02/24 09106/24 Eqd of Sdasol
220 End of Season Measurements 09102124 09106/24 _Ed of Sqason Measurement
221 End of Season Measurements 09/09/24 09/13/24 | End of beason Measureme
222 End of Season Measurements 09/09/24 09/13/24 End of Season Measureme
223 2024 measurement reports to producer partners and research partners 09/16/24 10111724 72024 measurement
224 Pollinator Business Plan Development 12/01/23 02122124 S ~LPolinatof Business Plan
225 Develop draft business plan showing inputs and benefits as observed during fist 2 years of project 12/01/23 12/28/23 Develop draft business plan showing inputs and benefits as observed during ffst 2 years of projec
226 Review business plans for polinators 12129123 02108124 _Reyiew business plans for
|
227 Review business plans for polinators 12129123 02108124 |Reyiew business plans for
|
228 Review business plans for pollinators 12120123 02108124 ‘  |Reyiew business pians for
Incorporate feedback into business plan 02009724 02122124 ‘ ‘ feedback i inegs plan
Educational Plan 05102122 10/25/24 : ; : ‘ ‘ ; ‘ 11 Educatignal Plar
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Task Name Finish Q3

Jul Aug  Sep

231 Workshop 1: Soil Your Undies & Buzz on the Range 05/02/22 05/29/22 p 1: Soil Your Undies & Buzz on the Range
232 [=| Sail Your Undies & Buzz on the Range Workshop Prep and Plan 05/02/22 05/27/22 il Your Undies & Buzz on the Range Workshop Prep and Plan
233 Workshop Scheduling and Invites 05/02/22 05/27/22 orkshop Scheduling and Invite:
234 Workshop materials collection and creation 05/23/22 05127/22 /orkshop materials colléction and creation
235 Research Project Intro Curriculum 05/16/22 05/27/22 Research Project Intro Curriculu
236 Soil Your Undies Curriculum 05/16/22 05/27/22 Boil Your Undies Curriculum
237 Pollinator Training Curriculum 05/16/22 05/27/22 Pollinator Training Curriculum
238 Soil Measurement Training Curriculum 05/16/22 05/27/22 Boil Training Curriculum
239 [=! Conduct Workshop 1: Soil Your Undies & Buzz on the Range 05/29/22 05/29/22 TliConduct Workshop 1: Soil Your|Undies & Buzz on the Range
240 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
241 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/29/22 Workshop 1: Soil Your Undies & Buzz on the Range
242 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
243 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
244 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
245 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
246 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/29/22 Workshop 1: Soil Your Undies & Buzz on the Range
247 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/29/22 Workshop 1: Soil Your Undies & Buzz on the Range
248 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/29/22 Workshop 1: Soil Your Undies & Buzz on the Range
249 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
250 Workshop 1: Soil Your Undies & Buzz on the Range 05/20/22 05/20/22 Workshop 1: Soil Your Undies & Buzz on the Range
251 Workshop 2: Native v i Grazing Benefits 05/01/23 05/28/23 p== p 2: Native irig Benefit
252 |=! Workshop 2 preparation and curriculum development 05/01/23 05/26/23 [ Workshop 2 and currjculum
253 Workshop Scheduling and Invites 05/01/23 05/26/23 jorkshop Scheduling and Invite:
254 Workshop materials collection and creation 05/22/23 05/26/23 orkshop materials collection and creation
255 Research Project Update Curriculum 05/15/23 05/26/23 Research Project Update Curriculum
256 Native Grasses Curriculum 05/15/23 05/26/23 ative Grasses Curri
257 Water Infiltration / Bale Grazing Curriculum 05/15/23 05/26/23 ater ion|/ Bale Grazing Gurriclilu
258 Plant Surveys Training Curriculum 05/15/23 05/26/23 Plant Surveys Training Curriculu
259 OpenTEAM Site Measurement Training Curriculum (LandPKS, SurveyStack, FarmOS) 05/15/23 05/26/23 OpenTEAM Si Training Curriculum (LandPKS, FarmOS)
260 I=! Conduct Workshop 2: Native Grazing Benefits 05/28/23 05/28/23 Ty(Conduct Workshop 2: Native i Grazing Benefits
261 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native g Benefi
262 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native irg Benefi
263 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native g Benefits
264 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native ing Benefits
265 Workshop 2: Native Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native ing Benefits
266 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native ing Benefits
267 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native ing Benefits
268 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native irng Benefi
269 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native g Benefi
270 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native g Benefi
271 Workshop 2: Native i Grazing Benefits 05/28/23 05/28/23 Workshop 2: Native g Benefi
272 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 04/29/24 05/26/24 |71 Workshop 3: Profitfor Ranchers & The Final Buzz on the
273 [=| Workshop 3 preparation and curriculum development 04/29/24 05/24/24 m orkshop 3 ion and curriulufm
274 Workshop Scheduling and Invites 04/20/24 05/24/24 i orkshap Scheduling and Invites
275 Workshop materials collection and creation 05/20/24 05/24/24 /orkshap materials collection and creatiof
276 Research Project Update Curriculum 05/13/24 05/24/24 esearch Project Update Curriculum
277 Business inputs curriculum 05/13/24 05/24/24 usiness inputs curriculu
278 More business inputs curriculum 05/13/24 05/24/24 ore business inputs curticulum
279 Other business inputs curriculum 05/13/24 05/24/24 Other business inputs curficulum
280 Pollinator connection to Beekeeper business models 05/13/24 05/24/24 ollinatof ion to Beekeeper business models
281 =/ Conduct Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 T Conduct Workshop 3: Profit for & The Final Buz
282 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
283 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
284 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
285 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
286 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
287 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
288 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
289 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
290 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
291 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
292 Workshop 3: Profit for Ranchers & The Final Buzz on the Range 05/26/24 05/26/24 3: Profit for Ranchers & The Final Buzz on the
293 Method Education 05/30/22 07/19/24 7| Method Education
294 Workshop 1 Video on WAFTLF website 05/30/22 06/17/22 Workshop 1 Video on WARTLF website
295 Workshop 2 Video on WAFTLF website 05/20/23 06/16/23 Workshop 2 Video on WAFTLF ywebsite
296 Workshop 3 Video on WAFTLF website 05/27/24 06/14/24 | Warkshop 3 Video on WAFTLF pebsite
297 Pollinator Measurement video and procedure on WAFTLF website 05/30/22 06/24/22 Pollinator Measurement video and procedure on WAFTLF website ‘
298 OpenTEAM Tools Usage videos and procedures on WAFTLF website 05/27/24 07/19/24 : i OpenTEAM Tools Usage videos and proce
299 Pollinator Business plan write-up on WAFTLF website 02/23/24 03/07/24 _ Polinator Business pIFn wri(e*up on WAFTLF website
{ ! i

300 Outcome Education 10116/23 10/25/24 7| Outcome Educa
301 Presentation to OpenTEAM and Producer partners with results from tool use 10116/23 10/27/23 ion to OpenTEAM and Producer partners with results fram tool use

Presentation to OpenTEAM and MSU partners with pollinator data correlation 10/14/24 10/25/24 tot

Promotional Plan 04/01/22 04121122 == ional Plan
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Task Name

Finish

Aug

Jul

Q3
Aug

Apr

Q2
May

Jun

Jul

Aug

"
Create Buzz on the Range project art 04/01/22 04/07/22 | Create Buzz on the Range project art

Produce and Purchase "Buzz on the Range" signs for producers' fields 04/08/22 04/21/22 ‘ ' Produce and Purchase "Buzz on the Range” signs for producers' fields
Produce and purchase "Buzz on the Range" banner for workshops 04/08/22 04721722 ‘ Produce and purchase "Buzz on the Range" banner for workshops
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Task Name Estimated | Duration Start Finish Assigned To Labor per Hour| InKind [Labor Cost|In Kind Labor Value | Material Cost |Travel Cost ($0.56/mile) Comments
Labor Hours (includes
shipping)
Reporting 711d 4101722 1220724 50
Westem SARE Grant Reporting and 711d 410122 12120124 50
Project Accounting 52 703d 4101722 12/10/24__| Michael DeChellis $35.00 §1,820
Producer Survey 15d 5/16/22 06/03/22 50
Write Project Participant Survey 13 W 05/16/22 05/27/22__| Michal DeChells §35.00 455
Administer Pre Project Participant Survey 3 W /30122 103/22__| Michal DeChelis $35.00 $1
Progress Reporling 540d /17122 10824
2022 Season Report 7 W /17122 /11/22__|Michal DeChelis 535
2023 Season Report 7 w 116/23__| 11710723 ichal DeChelis §35.
2024 Season Report 7 W /1472 10872 ichal DeChellis 535
Administer Post Project Participant Survey 5 W /1172 12212 ichal DeChelis 535 7
Final Grant Report 20d 72512 212072 $
Write Final Grant Report 39 aw 725/24__| 12/20/24__|Michal DeChelis §35.00 51,365
Deliver Final Grant Report to Weslem SARE [ /20124 _|_12/20/24__|Michal DeChellis
Research Plan 660d /04/22__|_10/11/24__|Michael DeChelis
SetUp 39d 4105122 5727122
Polinator Survey 124 05712122 05127122
Draft polinator suvey procedure and send to team 5 1d 05712122 05/12/22__|Michael DeChellis $35.00 §1
Review polinator survey procedure and provide feedback 10d 05/13/22 05/26/22 S
Review polinator survey procedure and provide feedback 4 w 05/13/22 05/19/22__|Hayes Goosey $35.00 $14
Review polinator survey procedure and provide feedback 1 W 05/20/22 05/26/22__|Producers and Partners §35.00 $35
Incomporate feedback and finalize polinator survey procedure 3 1d 05/27/22 05/27/22__| Michael DeChellis $35.00 $1
Soil Health Assessment 16d 05/06/22 05/27/22
Draft soi health assessment procedure and send to team 4 d 05/06/22 05/12/22__|Chris Mehus $35.00 1
Review soil health assessment procedure and provide feedback 10d 05713122 05126122
Review soil health assessment procedure and provide feedback W 05/13/22 05/19/22__|Meagan Lannan $35. 35
Review soil health assessment procedure and provide feedback W 05/13/22 05/19/22__|Stacy Barta $35 $35
Review soil health assessment procedure and provide feedback W 05120122 05/26/22__|Producers and Partners 535 $35
Incorporate feedback and finalize soi health assessment procedure d 05127722 05/27/22__| Michael DeChelis 535 §$105
Plant Community Survey 16d 05/06/22 0527122 50
Draft plant community survey procedure and send to leam 4 5d 05/06/22 05/12/22__| Michal DeChells $35.00 §140
Review plant community survey procedure and provide feedback 10d 05/13/22 05/26/22 50
Review plant community survey procedure and provide feedback W 05/13/22 05/19/22__|Meagan Lannan 535 $35
Review plant communily survey procedure and provide feedback W 5/13/22 05/19/22__|Stacy Barta $35. 35
Review plant community survey procedure and provide feedback W 5/20/22 05/26/22__|Producers and Partners $35 5
Incomorate feedback and finalize plant community survey procedure d 5/27/22 05/27/22__| Michael DeChelis 535 1
Polinator Promotion Seed 16d 4105122 | 04126122
Pull together seed for polinator promotion 1 d 4105122 4/07/22__|Ted Nelson $35.00 TRUE $35.
Review seed 1 d 4/08/22 4/12/22__|Hayes Goosey $35.00 TRUE $35.
Send seed to producers and get feedback 4 W 4113722 4126/22__|Meagan Lannan $35.00 1
Data Reposttory Set Up 10d 05102122 05/13/22
Set up of OpenTEAM data 100ls for all producer partners 10d 05/02/22 05/13/22__|Michael DeChellis
Set up data account with FarmOS. 13 W 05/02/22 05/06/22__| Michael DeChellis $35.00 54 §225.00 Roling famier famos instance hosting 3 years of $75/year into this task
Pre-populating FamO$ data with satelite data 13 w 05/09/22 05/13/22__| Michael DeChellis $35.00 5455
Create Surveys for field data 13 W 05/09/22 05/13/22__| Michael DeChelis §35.00 5455
Project Equipment Procurement and Preparation 471d 0427122 02714124 50
Purchase Paddock Equipment - 5 sets 3 - 05/02/22 05/27/22 | Michael DeChellis $35.00 $105 $8,830.00 (Assume 5 Kits at $1766 each for - Solar Charger and controller for electric fence, 50 amp hour battery, Wire Reel, 1640° Electric Twine, Step
In Posts - 50 Qiy Pack. 4 hog panels, 8 posts
Purchase Soil Evaluation Equipment Kits -5 sets W 5/02/22 05/27/22__| Michael DeChellis 535 000 [Assume spades, buckets, fitter cloth, core sampler, 5 $400 per producer
urchase seed for 2022 polinator promotion - 5 sets W 4127122 06/21/22__| Michael DeChellis 535 1395 Based on Seed from Circle S Seeds in Three Forks - 15 Ibs per producer x 5 producers
urchase seed for 2023 polinator promotion - 5 sets W 5/08/23 06/30/23__| Michael DeChellis 535 1395 Based on Seed from Circle S Seeds in Three Forks - 15 Ibs per producer x 5 producers
Purchase bales for 2023 bale grazing w 704123 02/14/23__|Meagan Lannan 535 500 [Assume 5 producers geta 1 ton bale each at $500 delivered
Purchase bales for 2024 bale grazing W /04124 | _02/14/24__|Meagan Lannan 535 500 [Assume 5 producers get a 1 ton bale each at $500 delivered
Animal Plan Evaluation by Institutional Care and Use Commitiee (ICUC) 40d 104122__| 05127122
‘Schedule and coordinate presentation to MSU ICUC 3 W /04122 04/29/22__| Michal DeChells $35.00 1
Create short for ICUC 3 w 4125/22__|_04/29/22 _|Meagan Lannan §35.00 1
Present plan and get signoff on animal welfare for proposed 3 m 05/02/22 05/27/22__|Meagan Lannan $35.00 §1 Presentation to oceur in May 2022 meeting of MSU ICUC
2022 Site Work and 100d 05/30/22 4122
Inital Siting, Project Plan, and Baseline onsite with Producer Partners 12d 0530122 4122
[ Setup. schedule, and coordinate site visits 5 d 05/30/22 1/22__|Michal DeChelis $35 1
[__Initial Siting and Project Plan onsite with Producer Pariners W 6/01/22 4/22__|Meagan Lannan 535 91 $22.40[ Assume 4 hours per producer (including driving)
| Initial Siting and Project Plan onsite with Producer Partners W 6/01/22 4122__| Michael DeChelis 535 91 §22.40|Assume 4 hours per producer (including driving)
aselne with Producer Partners W 6/01/22 4/22__| Michael DeChelis 535 455
aselin with Producer Partners W 6101722 6/14/22__|Stacy Barta 535 R 455,
ite Vi, Project Plan, and Baseline 4 W 6/01/22 7/22__|Producer 1 535 RU
ite Visil, Project Plan, and Baseline 4 W 6/01/22 7/22__|Producer 535 R
ite Visit, Project Plan, and Baseline 4 W 6/01/22 06/07/22__|Producer 535 R
ite Visit, Project Plan, and Baseline 4 W 6/08/22 06/14/22__|Producer 535 R
ite Visl, Project Plan, and Baseline 4 W 6/08/22 06/14/22__|Producer 535 RU
Seed and Grazing 30d 6/01/22 07712122
Pre-feed loose mineral 154 6108122 06/28/22__|Producers
Pre-feed Loose Mineral (f not already feeding loose mineral 4 W 108122 06/21/22__|Producer 535 R in order to ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose minera ] W /08122 06/21/22__|Producer 535 RU n order o ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose mineral 4 W 108122 06/21/22__|Producer 535 R n order to ensure polinator seed success
Pre-feed Loose Mineral (f not already feeding loose mineral 4 W /15122 06/28/22__|Producer 535 R n order to ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose mineral 4 W /15122 06/28/22__|Producer 535 R in order to ensure polinator seed success
Selup paddocks and feed polinalor grass seeds 254 101722 07/05/22
et up, schedule, and coordinate site visits 5 W 101122 06/14/22__| Michal DeChells $35.00 ST
et up test paddocks with producers 39 W 6122/22 07/05/22__|Meagan Lannan $35.00 $1,365 §22.40
et up test paddocks with producers 39 W 6122722 07/05/22__|Stacy Barta §35.00 TRUE §1.365 §300.00 [ Assume van rental for 3 days
up test paddock, feed polinator grass seeds, graze test paddock 10d 6122122 07/05/22__|Producers S0.
et up test paddock, feed polinator grass seeds, graze lest paddock W 6/22/22 06/28/22__|Producer $35 R $350. This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 6122/22 06/28/22__|Producer 535 R $350 This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 6122722 06/28/22__|Producer 535 R $350. [This can be aided by Meagan an
et up test paddock, feed pollinator grass seeds, graze lest paddock W 6129122 07/05/22__|Producer 535 RU 535 [This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 6/29/22 07/05/22__|Producer 535 R $3 This can be aided by Meagan an
Take down paddock 10d 629122 0712122
‘ake down test paddock (i neede: 4 W 6129722 07/05/22__|Producer 535
ake down test paddock (i neede: ] W 6129122 07/05/22__|Producer 535
‘ake down test paddock (I neede: 4 W 6/29/22 07/05/22__|Producer 535 4
‘ake down test paddock (i needet 4 W 7/06/22 07/12/22__|Producer 535 4
‘ake down test paddock (i neede: 4 W 106122 7/12/22__|Producer 535 4
etrieve equipment and document feed with producers 10 W 106122 [12/22__|Meagan Lannan 535 $35 $22.40
2022 End of Season 20d /22122 116122 S
et up, schedule, and coordinate 5 W /22122 /02/22__| Michal DeChelis §35.00 $17
ite visits and 21 W /05/22 | 09/16/22 | Michael DeChells. $35.00 S7: $22.40
ite visits and instruction 21 W /05122 /16/22__| Michal DeChelis $35.00 ST
d of Season 10d 105122 /16/22__|Producers
nd of Season W /05122 /09/22__|Producer 535 R $35.
nd of Season W /05/22__| 09/09/22 | Producer 535 R 535
nd of Season W /05122 /09/22__|Producer 535 RU $35.
nd of Season W /12122 /16/22__|Producer 535 R 535
nd of Season W /12122 /16/22__|Producer 535 R $35.
2022 reports to producer partners and research parners 2 W /19122 /14122__|Michael DeChelis 535 7 S0
2023 Site Work and 83d 101723 [13/23 $0.




Task Name Estimated | Duration Start Finish Assigned To Labor per Hour| InKind [Labor Cost|In Kind Labor Value | Material Cost |Travel Cost ($0.56/mile) Comments
Labor Hours (includes
shipping)
Test Paddock Bale Feed 20d 02101723 02128723 5
Coordinate bale delivery for bale feed W 02/01/23 02/14/23__|Michael DeChellis $35. 17
st paddock bale fee: W 02/15/23 02/28/23__|Producer 535 R
st paddock bale fee W 02/15/23 02/28/23__|Producer 535 R
st paddock bale foe W 02/15/23 02/28/23__|Producer 535 R
st paddock bale fee: W 02/15/23 02/28/23__|Producer 535 RU
Test paddock bale feed W 02/15/23 02/28/23__|Producer 535 R 7
Seed and Grazing 25d 7/03/23 0804123
Pre-feed loose mineral 150 103123 07/21/23_|Producers
Pre-feed Loose Mineral (1 not already feeding loose minera 4 W 103123 07/14/23__|Producer 1 535 RU n order o ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose mineral 4 W 103123 07/14123__|Producer $35 R n order to ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose mineral 4 W 703123 07/14123__|Producer 535 R n order to ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose mineral 4 W 7110123 07/21/23__|Producer 535 R in order to ensure polinator seed success
Pre-feed Loose Mineral (i not already feeding loose minera 4 W 710123 07/21/23__|Producer 535 RU n order o ensure polinator seed success
Setup paddocks and feed polinalor grass seeds 20d 103123 07/28/23
et up, schedule, and coordinate site visits 5 W 703123 07/14123__| Michal DeChellis §35.00 1
ot up test paddocks with producers. 39 W 17723 07/28/23__|Meagan Lannan §35.00 51,365 §22.40
e up lest paddocks with producers 39 W 17/23 07/28/23__|Stacy Barta $35.00 TRUE $1,365 §300.00[Assume van rental for 3 days
Lup test paddock, feed polinator grass seeds, graze test paddock 10d 17/23 07/28/23__|Producers S0.
et up test paddock, feed pollinator grass seeds, graze test paddock W 17723 07/21/23__|Producer 535 R $350 This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 17723 07/21/23__|Producer 535 R $350. [This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze lest paddock W 17/23 07/21/23__|Producer 535 RU $350 [This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 123 07/28/23__|Producer $35 R $350. This can be aided by Meagan an
et up test paddock, feed polinator grass seeds, graze test paddock W 123 07/28/23__|Producer 535 R $350 This can be aided by Meagan an
Take down paddock 10d 123 0804123
‘ake down test paddock (if neede: ] W /23 07/28/23__|Producer 1 535
‘ake down test paddock (I needet 4 W 123 07/28/23__|Producer $35 4
‘ake down test paddack (i needet 4 W 723 07/28/23__|Producer 535 4
‘ake down test paddock (i needet 4 W 723 08/04/23__|Producer 535 4
‘ake down test paddock (i neede: ] W 123 08/04/23__|Producer 535 4
etrieve equipment and document feed with producers 10 W 1723 08/04/23 agan Lannan 535 5 §22.40
Season Start 20d 5/01/23 05/26/23__| Michael DeChelis 5
et up. schedule, and coordinate 5 2w 05/01723 05/12/23__|Michal DeChellis §35.00 17
ite visits and 21 2w 05/15/23 05/26/23__| Michael DeChells $35.00 ST §22.40
ite visits and instruction 21 2w 05/15/23 05/26/23__| Michal DeChells $35.00 ST
ason Start 10d 05/15/23 05126/23_|Producers
eason Sta W 05/15/23 05/19/23__|Producer 535 R 535
eason Sta W 05/15/23 05/19/23__|Producer 535 RU $35
eason Sta W 05/15/23 05/19/23__|Producer $35 R $35.
eason Start W 05/22/23 05/26/23__|Producer 535 R 535
eason Start W 05/22/23 05/26/23__|Producer 535 R 535
Mid Season 20d 1123 07/27/23__|Michael DeChellis
6t up, schedule, and coordinate 5 W 123 07/13/23__| Michal DeChells $35.00 1
te visits and 21 W 723 07/27/23__| Michael DeChelis $35.00 ST $22.40
Visits and instruction 21 W 123 07/27/23__|Michal DeChelis §35.00 S7:
id Season 10d /23 07/27/23__|Producers
id Season W 123 07/20/23__|Producer $35 R $35.
id Season W 123 07/20/23__|Producer 535 R 535
id Season W /23| 07/20/23 |Producer 535 R 535
id Season W 123 127/23__|Producer 535 RU $35
id Season W 123 127123 ducer $35 R $35.
End of Season 20d 723 /15/23__|Michael DeChellis 535
et up. schedule, and coordinate 5 2w /23| 09/01/23 _|Michal DeChelis 535 1
ite visits and 21 2w /23 /15/23__| Michael DeChells 535 ST §22.40
ite visits and instruction 21 2w /04123 /15/23__| Michal DeChelis 535 ST
d of Season 10d /04123 /15/23__|Producers
nd of Season W /04/23__| 09/08/23_|Producer 535 R 535
nd of Season W /04123 /08/23__|Producer 535 RU $35
nd of Season W /04123 /08/23__|Producer $35 R $35.
nd of Season W /11123 /15/23__|Producer 535 R 535
nd of Season W /11/23__| 09/15/23 | Producer 535 R 535
2023 reports 1o producer partners and research pariners m /18123 /13/23__| Michael DeChellis 535 52
2024 Site Work and 182d /0172 1172 S
Test Paddock Bale Feed 20d 2/0172: 2/28/2 5
Coordinate bale delivery for bale feed W 02/01724__|_02/1472 ichael DeChelis 535 §17.
Test paddock bale feed W 02/15/2 02/28/24__|Producer 1 535 RU
Test paddock bale feed W 02/15/2: 0212812 roducer 535 R 7
Test paddock bale feed W 0271572 0212872 roducer 535 R 7
Test paddock bale feed W 2/15/24 | 02/28/24__|Producer 535 R 7
Test paddock bale feed W 2/15/2 02/28/24__|Producer 535 RU 7
Test paddock bale feed W 2/15/24__| 0212812 ducer 535 R
Season Start 20d 5/01/2 0512872 ichael DeChells
et up. schedule, and coordinate 5 2w 05/01/24__|_05/1412 ichal DeChelis §35.00 1
ite visits and 21 2w 05/15/24__|_05/28/2 ichael DeChells $35.00 ST §22.40
ite visits and instruction 21 2w 05/15/24__|_05/28/2 ichal DeChelis $35.00 ST
ason Start 10d 05/15/2: 0512872 roducers
eason Sta W 05/15/24__| _06/21/24 _|Producer 535 R 535
eason Sta W 05/15/24__|_05/21/24__|Producer 535 RU $35
eason Sta W 05/15/24__|_05/21/2 roducer 535 R $35.
eason Start W 05/2212: 05/28/2: roducer 535 R 535
eason Start W 05/22/24__|_06/28/24 _|Producer 535 R 535
Mid Season 20d 7/01/2 0712672 ichael DeChells
6t up, schedule, and coordinate 5 W 01/24__| _07/12/2: ichal DeChelis $35.00 1
te visits and 21 W 1572 0712672 ichael DeChelis $35.00 ST $22.40
Visits and instruction 21 W 1524 | 0712672 ichal DeChellis §35.00 ST
id Season 10d 15/2 0712672 roducers
id Season W 15124__|_07/1972 roducer $35 R $35.
id Season W 1572 0771972 roducer 535 R 535
id Season W 1572 7/19/24__|Producer 535 R 535
id Season W 12212 126/24__|Producer 535 RU $35
id Season W 72212 12612 ducer 535 R $35.
End of Season 20d /1972 11372 ichael DeChelis 535
et up. schedule, and coordinate 5 2w /1972 /3072 ichal DeChelis 535 1
ite visits and 21 2w /02124 | 09/13/2: ichael DeChells 535 ST §22.40
ite visits and instruction 21 2w /0212 I13/2 ichal DeChellis 535 ST
d of Season 10d 10272 11372 roducers
nd of Season w /02/24__|09/06/24__|Producer $35. R $35.
nd of Season W /0212 /06/24__|Producer 535 RU $35
nd of Season W /0212 /0612 roducer 535 R $35.
nd of Season W /0972 I1372 roducer 535 R 535
nd of Season W 10972 /13/24__|Producer 535 R 535
reports 1o producer partners and research pariners m /1612 10/11/2: ichael DeChellis 535 52
Polinator Business Plan D 60d 101123 0212272 S
Develop draft business plan showing inputs and benefits as observed during first 2 years of project 33 aw 201723 2/28/23__|Michael DeChellis $35.00 $1,15
Review business plans for polinators, 4 ow 2129723 02/08/24__|Rachel Frost 53500 TRUE 5 $1




Task Name Estimated | Duration Start Finish Assigned To Labor per Hour| InKind [Labor Cost|In Kind Labor Value | Material Cost |Travel Cost ($0.56/mile) Comments
Labor Hours (includes
shipping)
Review business plans for polinators 4 ow 2129723 02/08/24__|Hayes Goosey §35.00 TRUE 5 $1
Review business plans for polinators 4 [ 2129123 02/0872: leagan Lannan $35.00 §$14
Incorporate feedback into business plan 5 2w__| 0209724 02/2212: ichael DeChelis $35.00 17
Plan 650d 5/02122 1072572 ichal DeChellis
Workshop 1: Soil Your Undies & Buzz on the Range 20d 05/02/22 05/20/22
Soil Your Undies & Buzz on the Range Workshop Prep and Plan 20d 05/02/22 05127722
Workshop Scheduling and Invites 4 W 05/02/22 05/27/22__| Michal DeChells $35 1
Workshop materials collection and creation 8 W 05/23/22 05/27/22__| Michal DeChellis 535 52
Research Project Intro Curiculum 5 W 05/16/22 05/27/22__| Michael DeChelis 535 $17
Soil Your Undies Curriculum 4 W 05/16/22 05/27/22__|Stacy Barta $35. TRUE $1
Polinator Training Curriculum 4 W 05/16/22 05/27/22__|Hayes Goosey $35 TRUE $1
Soil Training Curticulum 4 W 05/16/22 05/27/22__|Chris Mehus 535 TRUE $1
Conduct Workshop 1: Soil Your Undies & Buzz on the Range d 05120722 05/29/22__| Michal DeChellis
forkshop 1: Soil Your Undies & Buzz on the Range 10 d 05/26/22 05/29/22__| Michal DeChellis $35. $35
forkshop 1: Soil Your Undies & Buzz on the Range d 05/26/22 05/29/22__| Michael DeChellis $35 17
jorkshop 1: Soil Your Undies & Buzz on the Range d 05/20/22 05/29/22__|Meagan Lannan 535 $17
jorkshop 1 Soil Your Undies & Buzz on the Range d 05120722 05/29/22_[Stacy Barta 535 R
forkshop 1: Soil Your Undies & Buzz on the Range d 05/26/22 05/29/22__|Hayes Goosey 535 RU
forkshop 1: Soil Your Undies & Buzz on the Range d 05/26/22 05/29/22__|Ted Nelsof 535 R 7
jorkshop 1: Soil Your Undies & Buzz on the Range d 05/20/22 05/29/22__|Producer 535 R
jorkshop 1: Soil Your Undies & Buzz on the Range d 05120722 05/29/22_|Producer 535 R
forkshop 1: Soil Your Undies & Buzz on the Range d 05/26/22 05/29/22__|Producer 535 RU
forkshop 1: Soil Your Undies & Buzz on the Range 4 d 05/26/22 05/29/22__|Producer $35 R
jorkshop 1: Soil Your Undies & Buzz on the Range 4 d 05/20/22 05/29/22__|Producer 535 R
Workshop 2: Native Grazing Benefits 20d 05/01723 05/28/23
rkshop 2 preparation and curriculum development 20d 05/01/23 05/26/23
jorkshop Scheduling and Invites 4 W 05/01/23 05/26/23__| Michal DeChells $35 1
jorkshop materials collection and creation 8 W 05/22/23 05/26/23 | Michal DeChellis 535 52
esearch Project Update Curiculum 4 10d 05/15/23 05/26/23__| Michael DeChelis 535 1
Native Grasses Curriculum ] W 05/15/23 05/26/23__|Ted Nelson $35. TRUE $1
Water Infiltation / Bale Grazing Curriculum 4 W 05/15/23 05/26/23__|Meagan Lannan 535 1
Plant Surveys Training Curriculum 4 W 05/15/23 05/26/23 is Mehus 535 TRUE $1
OpenTEAM Site Training Curticulum (LandPKS. SurveyStack, FarmOS) 10 W 05/15/23 05/26/23__| Michael DeChelis 535 §350
Conduct Workshop 2: Native razing Benefits d 05/28/23 05/28/23__| Michal DeChellis H
jorkshop 2: Native razing Benefits 10 d 05/28/23 05/28/23__| Michal DeChells $35 $35
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__| Michael DeChellis 535 $17
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Meagan Lannan 535 17
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Stacy Barta $35. RU
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Hayes Goosey $35 R 7
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Ted Nelsof 535 R 7
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Producer 535 R
jorkshop 2: Native razing Benefits d 05/28/23 05/28/23__|Producer 535 RU
jorkshop 2: Native razing Benefits 4 d 05/28/23 05/28/23__|Producer 535 R
jorkshop 2: Native razing Benefits 4 d 05/28/23 05/28/23__|Producer 535 R
jorkshop 2: Native razing Benefits 4 d 05/28/23 05/28/23__|Producer 535 R
Workshop 3: Profit for Ranchers & The Final Buzz on the Range 20d 04129/24__|_05/26/2
rkshop 3 preparation and cumculum 20d 0412972 05/2412:
jorkshop Scheduling and Invites 4 W 0472972 0572472 ichal DeChellis 535 1
jorkshop materials collection and creation B W 05/20/24__| 052412 ichal DeChellis 535 5280
esearch Project Update Curriculum 4 10d 05/13/24__|_05/24/2 ichael DeChelis $35. §$140
Business inputs curriculum 4 W 05/1372: 05/24124__|Rachel Frost $35 TRUE $0 $1
More business inputs curticulum 8 W 0571372 0572472 leagan Lannan 535 5280
Other business inputs curiculum 4 W 05/13/24__|_06/24/24 _|Chris Mehus 535 TRUE 50 $1
Polinator connection to Beekeeper business models. 10 W 05/13/24__|_05/24/24__|Ted Nelson 535 TRUE $0 535
‘Conduct Workshop 3: Profit for Ranchers Final Buzz on the Range d 05/26/24__|_05/26/2 ichal DeChellis $0
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range 10 d 05/2612: 05/2672: ichal DeChelis 535 §350
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range. 5 d 05/26/24__|_05/26/2 ichael DeChelis 535 $175
forkshop 3: Profit for Ranchers & The Final Buzz on the Range 10 d 05/26/24__|_05/26/2 leagan Lannan $35. $3
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range 5 d 05/26/24__|_05/26/2 acy Barla $35 R
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range 5 d 05/2612: 05/26/24__|Hayes Goosey 535 R
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range. 5 d 05/26/24__|_05/26/24 _|Ted Nelson 535 R
forkshop 3: Profit for Ranchers & The Final Buzz on the Range 4 d 05/26/24__|_05/26/2 roducer 1 535 RU
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range 4 d 05/26/24__|_05/26/2 roducer 535 R
jorkshop 3: Profit for Ranchers & The Final Buzz on the Range 4 d 05/2612: 05/2672: roducer 535 R
jorkshop 3: Profi for Ranchers & The Final Buzz on the Range. 4 d 05/26/24__|_05/26/24 _|Producer 535 R
forkshop 3: Proft for Ranchers & The Final Buzz on the Range 4 d 05/26/2 05/26/24__|Producer 535 RU
Method Education 560d 05/30/22 o71972:
iorkshop 1 Video on WAFTLF website 8 W 05/30/22 06/17/22__| Michal DeChellis 535 §2
lorkshop 2 Video on WAFTLF website B W 05120723 06/16/23__|Michal DeChelis 535 $280
iorkshop 3 Video on WAFTLF website 8 W 5/27124 06/14124__|Michal DeChells $35. 528
olinator video and procedure on WAFTLF website 10 W 5/30/22 06/24122__| Michal DeChellis $35 $35
OpenTEAM Tools Usage videos and procedures on WAFTLF website 20 W 5/2724 07/19/24__| Michael DeChelis 535 $70
Pollinator Business plan wiite-up on WAFTLF website 5 W /23/24__|03/07/24__|Michael DeChellis 535 17
Outcome Education 270d /16123 | 1025124 H
Presentation to OpenTEAM and Producer partners with results from tool use 10 W /16/23__| _10/27/23__|Michael DeChellis $35.00 $35
Presentation to OpenTEAM and MSU partners with polinator data correlation 10 W /14124 0/25/24__|Michael DeChellis $35.00 535
Promotional Plan 15d /01122 04121722 50
Create Buzz on the Range project art 5 W 101722 4/07/22__|Graphic Designer $100.00 $500
Produce and Purchase "Buzz on the Range” signs for producers' fields 4 W 4/08/22 4121/22__| Michal DeChelis $35.00 $140 §150.00
Produce and purchase "Buzz on the Range" banner for workshops 4 W 4108722 4/21/22__| Michal DeChelis $35.00 $140 $50.00




