Learners recruit and teach others

Example: Farmers learning to listen/see what

Example: Owls as part of the solution to voles —— already exists that they can use on their own —— Learners can act on what they learn ——

farm

e.g., Compost ambassador

Learners increase in confidence to be able to
apply what they learned

e.d., Womens Tractor Workshop

Participants find answers to their questions

Co-educators also learn from the participants —— within the group (from other
learners/participants)

Lasting impact is that this project set a
precedent for the future, which | think is pretty —— advocate for paying co-educator operators —/

cooll

Example Students Diversity, Equity & Inclusion
ought to be compensated not exploited for

recruitment

See more impact in the community because the
community can address it own problems
(hopefully in collaboration with the University

but not driven by it)

Removes obstacles and barriers to the work
that needs to be done

Moving from passive to active learning

—— Moving away from elitism

Farmers build skills to convey their expertise to

other farmers -
/’

Enhanced farmer-to-farmer learning
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The SARE adult education gLIi/de was helpful in
thinking through outcomes l{sing the Outcome-
Based Education template |

\ \
Plan to share workshop if successful (wi}ch Adapting it to a two-hour \\m\wkshop for
colleagues to use with other Master Gardener_ volunteer educators to help Wh'@aehing in
Programs) NG the Master Gardener Program

Resulting in some foundational changes to my
programs and programs of cohort
members/collaborators

~
—
N ————

Make learning more applicable to learner Sa

~

. . e ~—
Included new active learning activities in Master SEled i S EE S o S ngmentation

Gardener online course

Through peer education learners move beyond
fears to build confidence to try new skills

Allows learners to ask questions —
Builds community =—— Educator can assess what is learned —
Can do during programming —

Reinforces learnings

Increased number of assessment activities —
Learners and educators can understand what
learnings have happened

Resulting in whole new programs that meet
farmers' needs

Willingness to pivot with new information to
create different programing

Farmer co-educator reflected about putting
more time for the peer-to-peer

—— learning/listening and how that reveals
information and learnings that were outside of
the learning plan

Farmer co-educator emphasized the
—— importance of peer-to-peer sharing and —|
learning between participants

Need to sit with and overcome our
uncomfortableness with not filling every ——
moment with "productive” activities

Sometimes need to have productive silence and _
time for people to connect and network

Learning from participants and learning how to
listen differently to your peer co-educators _J
and your audience is important to our learning

as educators

Important to create and elevate the learning to
the whole group by asking them to share their
insights and experience with everyone

University partners can be the learner from the
project outcomes

Provide solutions and resources we can pass on
to others

—— Farmers as Co-Educators =~
Outcome-Based Education —
Validates what | felt was important to do —

Normalizing collaborative work —

Positive examples of the difference it makes to
pay your farmers

Documenting the time it takes for farmers to be

involved —— Pay farmers for their time —

The support of this group allowed me to

more than we had in the past
Not alone on this crusade —

Leading to awareness of other practices in land
—— grant universities (LGU) that need to be ~
questioned or changed

Moving away from the University as the only _|

R Changing the culture in University/Extension

Seeing how roles for the university can be a
conductor of learning, facilitator of learning —/
community capacity building

-~
~ —
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Leads to more opportunities and positive

Extension mentoring farmers as
educators

SARE Adult Education Best Practice
Publication - Hands-on learning

Follow-up Google Doc "Brain Pool”
where participants can share what
they have learned with each other

Listening in different ways to what
is working for the learners

Developed partnerships between
university and farmers

Cultivating Impactful
Programs

Changing programs

Farmers/participants are more enthusiastic
~— More Interactive —[

More rewarding for instructors
— Taking a closer look —— More hands-on

Learners feel more confident when they can

Active assessment on site —— apply what they learned

Learners deepen understanding of whole

— More opportunities to do/apply process

Seeing entire cycles and systems —— See their role in the piece of the cycle

Working with co-educators to create a
,— curriculum that was informed by both the ——
producer and the school food buyer

Made the content more relevant to the program
participants

Program

First time a learning framework was used in

N —— Gave Us a place to start and refine from there —
our organization

approaches

L— Allowing space for more participation

Positive response from learners - they like it —[
.__ Added during session reflection using pause They like it

and reflect
Respectful of learning process

Both the practices from the SARE adult
education document and the Outcome-Based
" Education template - relied on for the
educational program for this project and other
programs

programs
Design in activities that have learning
assessments to integrate the feedback loop

| complete activities and co-educators were \\\Besulted in a completely different level of
onboard with the activities and promoting engagement
completion SN

A Y
N

| Applying best practices such as "give learners a
~:*£l§ing what learned in this program to work with choice” in new program design
\-No{ﬁe: cohort to include climate change in the

Ma&{e?Gerdener Program

N Incorporating learning strategies into new

N Master Gardener curricula
N \
4 \
__ Incorporating "create joy" into adult and youth
programs

I've been contemplating using Ripple Effect

(__ Mapping with my Master Gardener volunteers. |
want them to think about the impact their work
has.

Opportunity to work with farmers in a new way

Change in language - referring to farmers as

co-educators
Farmer to farmer education - | am feeling
different about the ask which has changed

Introduced new tools that set producers up for
ongoing participation in the Farm-to-School

Focus on what people need to be able to do,
made the program stronger

Looking to offer program at other locations in

Small size of program was beneficial to
the state

participants, targeted focus

Resulted in a more meaningful program

People met certain criteria before entering the
workshop

Resulted in trust and familiarity between
participants at onset of the program

Move from knowledge to laying out a path for
moving forward

Gave a compass bearing between to poles or

Perhaps allows for deeper learning

Now it feels natural to integrate that into my

{ Positive feedback from participants

Participants did their homework and developed
the target skills

Build and deepend relationships with farmers
Educator feels good

Makes room for new opportunities to
collaborate
Farmers shift perspective of themseles to that

Shift of thinking of farmers as guest
speaker to truly a co-educator

Helping colleauges consider new
ways to egnage farmers as co-
educators

New vocabulary to talk about farmers as co-
educators

Gave me confidence that the farmers could
absorb the material that the program | am
leading is focused on and that they could teach
other farmers about it

Mentoring new educators

Educating colleagues who partner in programs

Organizational limitations create barriers to
working with producers as paid co-educators

from doing "a thing" to being more involved
overall

With farmers seeing other farmers presenting
this material transfered the confidence of the

farmer co-educators to the farmer learners

Hands on learning how to work with farmers,
what difference farmer to farmer makes

Including collaborators in meeting with farmers
as co-educators

Helping colleagues and other organizations see
the value of working with producers and
compensating them - redefining education as a
service

of an educator/co-educator

Made content more relevant and relatable

Making space in program for farmer to farmer
interaction

Opportunity to think through the strategies of
working and compensating farmers within their
organization

Farmers feel valued - changes their personal
perspective of themselves and the value of
their learned experience

Farmers are one of the best options to promote
the value of participating in the educational
program to other farmers and understand some
of the complexity of the analysis (program
content) because of their understanding and
experience



