Empire Kunekune Pig Association

2021 Annual
Meeting

www.ckpa.org « empirekpa@gmail.com






Agdenda

e INTRODUCTIONS
e FINANCIAL REPORT
e 2020 IN REVIEW
o Education
o Show
o KPPA
e 2021 LOOK AHEAD
o Education
o 2 Shows
o KPPA - trial charcuterie project
e VVOTE
e QUESTIONS?
e Adjournment
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Introductions

Jenn Bassman Barb Rossi Carol DeYoung Kathy Brennan Cyndi Berry
President Vice President Secretary Treasurer At-Large

Amanda Hand Karl Peabody
At-Large

At-Large
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Financial Report

o INTRODUCTIONS

e FINANCIAL REPORT

e 2020 IN REVIEW
o Education
o Show
o KPPA
e 2021 LOOK AHEAD
o Education
O 2 Shows
o KPPA - trial charcuterie project
e VOTE
o QUESTIONS?
e Adjournment
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2020 1n Review

e INTRODUCTIONS
e FINANCIAL REPORT

® 2020 ”\ REVl EW INTERNATIONAL FUTURITY
3 Judges « Individual, Production, and Performance Classes
O Ed U Cat| on Open to all registered Kunekune in US & CA
REGISTRATION OPEN NOW « RESULTS POSTED OCTOBER 24
o Show bit.ly/EKPAShow
o KPPA
e 2021 LOOK AHEAD

o Education

o 2 Shows

o KPPA - trial charcuterie project
e VOTE
o QUESTIONS?
e Adjournment

Yes, they do!
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EKPA

2021 Look Ahead

e INTRODUCTIONS
e FINANCIAL REPORT
e 2020 IN REVIEW

o Education

o Show

o KPPA

e 2021 LOOK AHEAD

o 2 SHOWS!

o EDUCATION

o KPPA - trial charcuterie project
e VOTE
o QUESTIONS?
e Adjournment
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Education

e \WEBINAR: THE FUNDAMENTALS OF KUNEKUNE JUDGING AND SELECTION
Saturday, February 20, 1:00 PM EST - presenter Judge Ryan Harrell

e WEBINAR: FARROWING 101 + Troubleshooting Q & A Session
Saturday, March 20. Time TBA

e FALL 2021
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ALL PARTICIPATING FARMS MUST PAY KPPA MEMBERSHIP AND BE KPPA CERTIFIED

FARROW FARMS KPPA COOP
raise piglets, sell at an raise pigs to an Buys Pigs from Grower Farms, manages
agreed rate to grower farms. agreed upon processing into charcuterie, owns finished
weight/time/etc. Sells product. Sells finished product nationally/retail.

finished pig to Coop.

| CO

; : : : I . some product returns tt.:l
/ : " “ & i farny

Farrow Farms - earn from selling piglets to grower farms, may purchase finished BIG QUESTION:
product from KPPA Coop for resale. May earn payout from KPPA retail sales. CAN THIS

ABE
y
Y

ms - earn from selling finished pigs to Coop, may purchase finished WORK FOR
product from KPPA Coop for resale. May earn payout from KPPA retail sales. EVERYONE
CO-OP - earns from farm memberships, farm certifications and retail sales of FINANCIALLY?

finished product.
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Coming Soon!
KPPA
Pre-Certification
Check List!




Vote

E—
PROPOSAL:

The terms of the board officers (president, vice president, treasurer, and secretary) have expired. Because
we are anticipating the need to expand and possibly split our boards as KPPA grows, we are proposing an
extension of each officer’s term for a period of 12 months. At that point, we will have developed an updated
operating structure for EKPA and KPPA and will be able to hold elections for the necessary positions. We
will space out terms for officers so that not all officers’ terms expire in the same year.

gmpire Kup, A,
e
2
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Questions?
Thank You!

Thank you to NE SARE for
providing funding for our work! BN Zeteta

Sustainable Agriculture
Research & Education
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