
Market Day Roles & Responsibilities
Setup/takedown Tasks Common Tasks Friction Points

ROLES signage info booth
cones/ 
markers other...

Guest vendor 
support

customer 
inquiries/com
plaints

rule 
enforcement 
(vendors)

problematic 
customers

site host 
relations (if 
there's any 
issue with 
the site) other...

Market Manager
Market Co-Manager
Vendors
Board Members
Volunteers
Other: 
Other: 


