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Abundant thanks to the many organizations and individuals that came together to make this Field School possible. In particular, the New Entry Sustainable Farming project would like to thank:


NE SARE for generous funding in support of professional development opportunities for Incubator Farm Project staff. 
www.nesare.org

Our fiscal sponsor Third Sector New England.
www.tsne.org

Glynwood and the Hudson Valley Farm Incubator for serving as a local host, supporting the planning and implementation of this Field School, and for their commitment to growing new farmers in the Hudson Valley.

Special thanks to Alena Kaufman for assisting with event planning, food and accommodations. 
www.glynwood.org

















	


Agenda



	April 14
	Activity
	Location

	9:30
	Registration, Light Breakfast 
	Glynwood

	9:50
	Welcome
	362 Glynwood Rd
Cold Spring, NY 10516

	10:00
	
Land Access for Farmers: Pressures & Options for Access & Preservation
Terrence Duvall, Columbia Land Conservancy
	

	11:30
	
Resources, Tools & Partnerships for Land Access
Jim Hafner, Land for Good
	

	
1:00
	Lunch
	

	1:30
	
Farmer Goal Setting and Transition
Noelle Fogg, New Entry Sustainble Farming Project
	

	
3:00
	Break
	

	

3:15
	On the Ground: Case Studies of Land Access
Ian McSweeney, Russell Farm and Forest Conservation Foundation
	

	
4:45
	Shared Metrics Review 
	

	5:15
	Closing
	

	6:00
	Dinner 
	

	
	
	

	April 15
	Activity
	Location

	8:30
	Breakfast
	

	9:00
	Workshop M&E
	

	12:00
	Lunch
	

	12:30
	Travel to the Hudson Valley Farm Business Incubator
	60 Gatehouse Rd
New Paltz, NY 12561

	1:00
	Farm Tour 
	

	2:30
	Farmer Panel
	

	4:00
	Closing & Farewell
	









Maps & Directions


From Glynwood to the Incubator Farm

[image: ]

Glynwood Farm

362 Glynnwood Road, Cold Spring, NY 10516
 
Get on I-84 in Fishkill from Glynnwood Rd and U.S. 9 N
19 min (10.3 mi)
 
Follow I-84 and I-87 N/New York State Thruway to NY-299 W/Main St in New Paltz. Take exit 18 from I-87 N/New York State Thruway
25 min (26.5 mi)
 
Continue on Main St. Take NY-299 W/New Paltz-Minnewaska Rd to Gatehouse Rd
10 min (3.6 mi)

Once you arrive at 60 Gatehouse Road, take a left onto Butterville Rd., go under the underpass and take an immediate right onto Lenape Lane. Follow that to the white farmhouse.










[image: ]












































 




image3.jpeg
NORTHEAST

SARE
N

Sustalnable Agriculture
Research & Education




image4.jpeg
CULTIVATING A VIBRANT HUDSON VALLEY




image5.png
@I~

¥ = 5 Clean Up +

Eomat ems | G onk -
e =

Send /Receive

x

Delete

lgnore

4 Favorites
[ Inbox (22)
Unread Mail (1)

(2 sentitems
S Deletea tems (275

4 Brianna.Bowman@tufts.edu

(2 imbox 22
3 tistsers 13)
3 Regional Conveners
(2 Dratts o5
(53 sentitems
S Deletea tems (275

3 Archive (1)
3 tntemns

(g Junik E-Mal 1220
3 NesaRe

3 NIFT Conference
3 outbox

3 Regiona strategy
) Rss Feeds

Search Folders

) Mail

5 catnar
83) contacts
) ress

L@ -

12,449 Unread:22 |

Foder  View  Adobe PO
B eeting |23 Resional Come... 3 To Manager
SiTememsi o Done
Reply Reply Forward By More ~ |y pepy sDeete 7 CresteNew =
Respon Quick steps

Search Inbor (Ctri-E)

Arrange By: Date

4 Today
Emma Scudder
BFS] Drumiin Farm's Fal Harvest Feast with Posto
Danis
Fine-tuning NIFTI session
Robert Brickey.
RE: Temps
Fogg, Noelle A
FW: Reminder- Effective Supervision
Stephanie Enioe:
Re: Presenting at NIFTI National Field School?
Food & Environment Reporting Network
Join us for FERN Talks & Eats - Silicon Valley!
a Dave Liewellyn
Re: Incubator Address?
= Hipmunk
NEW: Discover Deals in Every Tab
1 Southem SARE

0§ § 6§ B m

Newest on top

338PM

)
332PM

)
327PM
316 PM
sa1PM
300 PM
208P1

208PM

207Pm

Common Ground September 2016: Grant opportunities, AC vacancies, Cover crops

3 Eventorite
Order Notification for 5th Annual NIFTI National Field School
23 Anna Kuzic
lfood_justice] Monsanto Merger Blues
% Benjamin Sommers
Less Than One Week Left Register for NIFTI Nationa Field School
% Tan McSweeney
Re: Call Notes & Training Details
3 TuftsAnnouncements @Tuts.edu
Tufts Announcements: 9/19/16
4 Mara Brotman
fon-c
3 West, Danielle
Farm Credit - FW: Opportunity for National Exposure
4 Fogg, Noelle A
inewentrystaff

2 tetuttsedu
Tufts Password Expiration Notice

4 Yesterday

1 Massicotte, Michael Kevin
inewentrystaf] New Grant Balances Spreadsheets

) Tom Snyder

126 P11
)
1254
[
11551 AM

11:38 AM

1134 A0

1134 A1

jbinar: market vouchers,fruit & veg prescriptions, and

917 aM
)
913 M

320 aM

Sun9:30 P

Suns:z1 AM

Al folders are up to date,

]
T i L
By &4 Categorize - [ Address Book
Rules Oneiote vy sae  Settings
. ¥ FolowUp | P FiterEmsile | account- | Attacuments
, Tags Fina ] Boc
Re: Incubator Address?
Dave Llewellyn <dllewellyn@glynwood.org>
© Yourepled to this message on 9/19/2016 337 P
Mon 9/19/2016 205 Prd
Sonmen, Brama

HiBii

If they use GPS, they should enter 60 Gatchouse Rd. This takes
them to the end of Gatehouse (not the incubator). From there, they
would take a left onto Butterville Rd., go under the underpass and
take an immediate right onto Lenape Lane. Follow that to the white
farmhouse.

NIFTI panel: Eileen Banyra of Community Compost Co. and Ben
Roberts of Grass + Grit have confined. I expect someone from
Back Paddock, but they haven't responded yet

In addition to the incubator participants, we may have an additional
Glynwood mouth or two for hunch. Can I reimburse you for that?

Best, Dave

Dave Llewellyn
Director of Farmer Training | Glynwood

dlewellyn@gynwood org
Office: 845-265-3338 ext. 117

Glynwood's missionis to ensure the Hudson Valley is 2 region defined by food,
‘where famming thrives.

‘s glynwood org

On Mon, Sep 19, 2016 at 1:58 PM, Bowman, Brianna
<Brianna Bowman@tufts.edu> wrote:

Hi Dave,

T'm putting together info for participants in the Field School. Can
you please share the incubator’s address? I can’t seem to find it
online.
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Milestones

Date
completed

Participants receive notices about initiative 2-year activity timetables

June and October
2014

throughout the Northeast (ME, VT, PA, NY)

Program application, acceptance, and signed agreements to participate in 2-year program, including field October 2014
schools, web meetings; implementation; consistent tracking, evaluation & reporting

Project orientation meeting at NESAWG Conference November 2014
Four in-person field schools over 2 years that address farmer transition (financial literacy, access to credit, Winter 2015;
access to land) and incubator and farmer metrics and evaluation. Hosted at various incubator sites Spring 2015;

Fall 2015; Spring
2016

Use NIFTI and participant developed tracking materials to establish baseline metrics on multiple project
elements (programs, admin., farmer outcomes)

January, 2015

Develop farming transition goals and developmental benchmarks with farmers to track over project period
& beyond

January - March
2015

Participate in web forums and technical assistance exchanges, to help implement multiple tracking metrics Ongoing

and farmer transition planning steps.

Use organized online and informal meetings and communications for shared learning and peer-based Ongoing
networking (Community of Practice)

Contribute content to be posted to centralized resources clearinghouse Ongoing
Access and use downloadable manuals and toolkits, interactive forums, webinar recordings, and FAQs Ongoing
organized by topic area

Apply tools, skills, and other shared experiences to incubator and farmer development activities Ongoing
Projects complete and submit tracking data and project reports on agreed-to schedules that show progressin | Quarterly after
multiple domains Jan. 2015

Develop and circulate case studies and success stories demonstrating qualitative changes to projects and
farmers’ transitions’ to independence

Sept. 2015 - Oct
2016

NIFTI collects final evaluation data and creates reports summarizing metrics and outcomes

Oct 2016 —
March 2017

NIFTI SARE PDP — Activities and Timeline - 1
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