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The small print
(disclaimers)

• UVM’s new information technology security policy 
• http://www.uvm.edu/policies/cit/infosecurity.pdf
• https://www.uvm.edu/it/kb/article/technology-review

http://www.uvm.edu/policies/cit/infosecurity.pdf
https://www.uvm.edu/it/kb/article/technology-review


Reporting

• Who do you report to? 
• Albert 
• Funders

• Stakeholders
• Volunteers
• Clients
• Supervisors/colleagues

• What kind of Info
• Outputs

• How many (events, 
people, hours etc)

• Audience characteristics 
(demographics)

• Outcomes
• Changes in knowledge, 

skill, attitude, behavior
• Impacts 

• Changes in social, 
environmental, 
economic conditions



Your Interests







Your Challenges:

• Low response rates to follow-up surveys 
• Plus, some audiences resist completing end-of-session 

questionnaires

• The discipline of planning it out 
• and implementing it!

• Tensions between:
• Albert:
• Funders:
• Stakeholders
• Participants



My world



One solution: Tools that Multi-Task

Manage programs
Automate tasks
Conduct outreach

Build relationships
Report to Funders

Report to Albert
And more!

Data collection & analysis that helps: 



Today’s Topics
• Reporting: 

• To whom & why?
• Form builders

• Collecting data 
• Managing & analyzing data
• Integrations with other tools

• Electronic newsletter apps
• & reports on audience behavior

• Google analytics 
• Google forms and integrations - Andy
• Adobe Spark – Allison
• Discussion



Online Form Builders

… and many others

http://websiteplanet.com/reviews/form-builders/

Important features to consider: 
Database, reporting tools, analytics, integrations, 
collaborations, instructional manuals, cost, customer 
service



Benefits & Trade offs

Participants do the data entry 
for you. 

Embedded report builders 
automate many aggregation 
and analysis tasks.

Multiple people from your 
team can have access to the 
current data, 24/7. 

Integrations with other apps 
can be automated

Monitoring needed to assure 
data quality

Form/question design will 
affect what kind of aggregation 
and analysis can be done.

Security of data/participant 
confidentiality are concerns. 
Who will have access to what?

Attention to detail is critical. 
Needs to be monitored



Collecting Data:

The form is embedded in 
website, automating branding.

Responsive design – works on 
desktop, laptop, tablet and 
phone.



Required fields:  
needed to manage 
the program, 
communicate with 
clients, report to 
funders and Albert. 



Optional 
fields: Also 
help manage 
and evaluate 
the program, 
and in reports 
to funders 
and Albert.



Lots of field type choices.
Required & hidden fields.













Inclusivity Challenges

More inclusive questions on 
race, ethnicity and gender 
get higher response rates, 
and do a better job meeting 
organizational diversity and 
inclusion goals. 

But they also mean more 
work to align with existing 
reporting categories.



=

Inclusivity Challenges



Management Opportunities & Challenges



Management Opportunities & Challenges



Management Opportunities & Challenges





Collecting & Reporting Outcome Data 1 



Collecting & Reporting Outcome Data -2



Collecting Impact Data – 3



Collecting Outcome Data



Collecting Outcome Data



Collecting data to improve programs



Collecting data to improve programs



How to improve the number and 
thoughtfulness of responses?

• Promote a sense of accountability from the beginning.
• Say why you are asking, why their responses are important and how you will use info

• Ask for only what you need. 

• Don’t wait too long to follow-up – retrieval is harder.

• Give reference points for information retrieval: 
• training events attended, practices recommended.

• Write concise, understandable questions with appropriate context-specific 
response choices.

• Provide a tool for participants to track/record actions.

• Incentives





Beyond Questionnaries: 

• How else can we collect outcome data?
• Observation –

• Recording sheets
• Photographs
• Video

• Assignment completion







GOOGLE TOOLS























Other Ways of Reporting


