	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Identify grants & funders – apply for funding

	
	
	
	
	Hire Coord.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Feasibility Study and surveys
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Develop Program Structure
	
	

	
	
	
	
	
	
	
	Coordinate w/health, nutrition, school programs

	
	
	
	
	
	
	
	Establish partnerships, plan resources & subsidies for affordability plan

	
	
	
	
	
	
	
	
	
	
	
	Create long term sustainability plan


Food Hub Feasibility Analysis Timeline
